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Phase 1 - School Assessment
•Invite interest from all schools
•Carry out an assessment and categorise as
•1) urgent
•2) permanent (feasible but non-urgent)
•3) where not feasible, other options

Phase 2 - Investigation
•Ask school what the key issues are

Phase 3 - Concept Design
•Analyse information and work with the school

to agree a bespoke package of measures

Phase 4 - Inform the Community
•Inform Cllrs, local businesses, local residents, 

teachers, parents and carers what is coming
• Invite community to feedback through the test 

period and to attend council supported drop-in 
sessions (by phone)

•Engage pupils in supporting materials, creating 
banners and so on

Phase 5 - Detailed Planning
•Procure and prepare supporting materials, 

equipment
•If needed, identify and train marshals
•Develop a thorough plan for monitoring
•Drop-in sessions (by phone)

Phase 6 – Generate Momentum
•Remind community what is coming
•Engage school children in at home active travel 

activities
•On street presence, through banners
•On street engagement during proposed closure 

time
•Drop-in sessions (by phone)

Phase 7 - Implementation
•Aim for launch day to be attractive, colourful 

and fun
•Drop-in sessions (by phone)

Phase 8 - Ongoing engagement, 
monitoring and evaluation
•A range of surveys and evaluation processes
•Support with a programme of behaviour 

change activities to lock in positive changes to 
habits

•Refine school street with feedback from wider 
community and evaluate whether to become 
permanent
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Timeline July August September October November

Urgent Assessment to Detailed 
Planning

Investigation to Generate 
Momentum

Generate Momentum to 
Implementation

Implementation to 
Ongoing engagement

Ongoing engagement, 
monitoring and evaluation

Permanent Assessment Investigation Investigation Investigation

Work with schools 
throughout 2020-2021 to 

plan and deliver 
permanent school streets

Not 
feasible

Assessment Assessment Assessment Investigation 
Meetings with individual 
schools to discuss other 

options

School engagement timeline
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