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Background

1.1 Introduction

1.1.1 This is the third progress report for the Smarter Travel Richmond (STR) programme. The
STR programme was originally due to be completed in September 2011. As a result of TfL
budget cuts, it is now formally finishing in March 2011, after which smarter travel initiatives
will be captured in London Borough of Richmond upon Thames’ (LBRuT’s) Transport Policy
and Local Implementation Plan (LIP) programme. This report covers the period from
October 2010 to the end of the programme in March 2011, outlining further progress against
the KPIs in that time and drawing out the lessons learnt from delivering STR!.

Structure of this report:

[ | This section provides background to the STR programme;

[ ] Chapter 2 provides a summary of the programme of activity within STR from October
2010 to March 2011;

[ ] Chapter 3 provides a summary of STR’s achievements against KPIs at March 2011;
[ ] The lessons learnt for the STR programme are presented in Chapter 4; and
[ ] The overall conclusions and next steps are presented in Chapter 5.

1.2 Smarter Travel Richmond Monitoring to March 2011

1.2.1  While STR will not receive funding beyond March 2011, there is a need to ensure that the
work and achievements of the final six months of the STR programme (October 2010 to
March 2011) are documented.

1.2.2 As well as providing a record of the full outcomes of the programme, this report provides the
opportunity to reflect on the lessons learnt from planning, delivering and monitoring STR.
Presenting conclusions of what has worked and what has not alongside the factual outcomes
of the programme provides a useful platform for efficient working in the future for LBRuUT and
other local authorities, and should help to integrate the principles of STR into the ongoing
smarter travel work in the borough.

1.3 Smarter Travel

1.3.1 Smarter Travel is the term for initiatives designed to achieve more sustainable travel by
encouraging people to change their behaviour through travel planning, information and
publicity. Smarter Travel is often linked to small scale changes to infrastructure and
services.

1.3.2 The greatest effect from Smarter Travel tends to result from a mix of techniques so that a
broad spread of people, journeys and destinations are included in the campaign. Effective
Smarter Travel requires accurate market segmentation, testing of key messages and creative

! The Year 1 Monitoring and Evaluation Report covered the period October 2008 to September 2009 and the Year 2 Monitoring and
Evaluation Report covered the period October 2009 to September 2010.
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1.5

1.5.1

1.5.2

design and careful selection of channels of communication. It also needs to be allied with
attractive sustainable transport options in practice, and/or real improvements to existing
options.

STR Funding

The STR programme is funded through two funding sources; STR and the LBRuT LIP. During
2011/12 STR funding is just under £1.5m and LIP is just under £367K. The majority of the
school travel plan (STP) activities are funded through the LIP.

The Last Six Months of STR

In the second year of the programme there was a greater focus on delivery and integrating
STR with wider LBRuT activities in order to ensure a strong legacy for the programme, an
approach that has progressed in the final six months of the programme. The programme
has been structured around three main workstreams: workplace travel planning, school
travel planning and destination travel planning. These workstreams are underpinned by a
comprehensive communications and marketing strategy covering stakeholders and specific
marketing campaigns. This structure is illustrated in Figure 1.1.

Figure 1.1 STR programme delivery structure

Destination
Travel
Planning

Marketing & School

Communication Travel
Planning

Infrastructure

Workplace
Travel
Planning

More detail of the governance structure and overall objectives of STR can be found in the
previous Monitoring and Evaluation Reports.
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1.6

1.6.1

The Context

Following the change in administration in May 2010 and budget cuts following the
Government’s Comprehensive Spending Review, LBRuT and TfL have taken the decision to
end STR six months early in March 2011. This has meant that the STR team have had to
remain focused on delivering the programme in less time, during a period of upheaval. The
team has worked hard to ensure key infrastructure projects are delivered, and that
stakeholders, including schools, workplaces and destinations are provided with the
information they need to implement travel plans and secure STR legacy beyond March 2011.
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Programme of Activity

2.1 Introduction

2.1.1 This chapter provides a detailed summary of the activities undertaken as part of STR during
the final six months of the programme. Over this time the programme focused more on the
delivery of infrastructure, supported by other smarter travel initiatives, such as the provision
of cycle parking across destinations?, schools, workplaces and stations. This chapter covers
developments in the three main workstreams: school, workplace and destination travel
planning, as described in Chapter 1, as well as outlining the communications and marketing
that have supported these workstreams and the delivery of infrastructure.

2.2 Communications and Marketing

2.2.1 Underpinning the three main workstreams of the STR programme is the communications and
marketing strategy, aimed at increasing awareness and maximising participation in the
programme. The communications and marketing strategy plays a consolidating role across
the programme, bringing all the workstreams together to deliver a consistent message.

2.2.2 As well as ongoing communications work through the website, local media and regular
newsletters, there have been a number of specific communications and stakeholder
engagement initiatives up to March 2011, outlined below.

Website

2.2.3 The STR website has been designed to give users up to date information on travel options.
It contains information on all modes of transport including walking, cycling, public transport
and greener driving as well as specific information for destinations, employers and schools
on how to implement schemes such as travel plans.

2.2.4 Ownership rights to the Smarter Travel website URL (www.smartertravelrichmond.org) are
owned by one of the contracted agencies, Engage. This expired in February 2011 and the
rights have been purchased by LBRuT. There is now a diversion page which takes visitors
from the smarter travel URL to the newly created STR legacy page on the Council website
(http://www.richmond.gov.uk/smarter travel richmond upon thames). This page sits
under the Environment directorate and in-text links have been created from this page onto
modal pages already available on the Council site.

2.2.5 Between 1st September 2010 and the 24th February 2011, there were 3,309 visits from
2,081 unique visitors and 11,406 page views to the Smarter Travel website URL
(www.smartertravelrichmond.org). This equates to around 500 visitors per month, compared
to nearly 2,000 per month during Year 2 of the programme.

2.2.6 The legacy page contains STR monitoring reports, consolidated press releases, case studies,
key contact details and links to the other modal pages across the website. A majority of the

2 Destinations’ in this chapter refer to sites in LBRuUT which attract a large number of visitors throughout a typical week, for example

Kew Gardens
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local photos commissioned by STR will also be used throughout the Council site to help
localise it.

Media Coverage

2.2.7 STR has formed a good working relationship with the Richmond and Twickenham Times
(RTT) and the Richmond Informer, resulting in continued strong local media coverage for the
programme. The papers have combined circulation of more than 91,000 households.

2.2.8 A good level of coverage has been maintained, with an average of three articles per month,
which is the same level as during Year 2.

Table 2.1 Media Coverage October 2010 — March 2011

Month Articles Publication
October 2010 6 x4 local, x2 trade
November 2010 0

December 2010 1 x1 local

January 2011 1 x1 local

February 2011 2 x2 local

Lock it or Lose it

2.2.9 The Lock it or Lose it (LILI) campaign was launched in October 2010 following research that
showed an 8% increase in cycle theft across Richmond upon Thames. Combining data from
the Metropolitan Police and British Transport Police, it was found that in the first six months
of 2010, there had already been 344 cycle thefts, putting 2010 on track to be the worst year
since 2007.

2.2.10 Between October 2010 and March 2011 STR led a campaign of enforcement, education and
engagement which resulted in:

[ | Bike repository at Twickenham Police Station;
[ | All 70 bikes at Richmond Station cycle hire were marked;
| 200 bikes marked at 10 events across 4 rail stations and the town centre;

u 115 bikes checked by Dr Bike;

| 6 local retailers sent bike marking kites and trained to mark bikes prior to sale;
[ ] 500 handlebar tags with safety tips placed on parked bike;

[ | Banners provided a rail station promoting safety and future events; and

] Poster sent to retailers.
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2.2.11

2.2.12

2.2.13

2.2.14

2.2.15

2.2.16

As shown in Table 2.2, STR managed to exceed its targets for the increase in cyclist training
and people registered for Bike N Ride following LILI. While they did not meet their overall
target of a reduction in cycle thefts, there was a 15.8% reduction in theft of bikes at local
railway stations.

Table 2.2 Lock it or Lose It achievements against target October 2010 - March
2011

Initiative Target Result
Reduction in cycle theft 14% 11.5%
Increase in adult/pupil cyclist training 7% 10.9%
People registered to the Richmond 40 49

Station Bike N Ride scheme

Cycle to School Campaign

A three week electronic communications campaign was launched in October 2010 based on a
Cycling to School research report which showed that 76 per cent of respondents were
unaware of where to seek information about cycling. Many of the respondents were
concerned about storage and infrastructure when it came to letting their children cycle to
school.

The campaign aimed to increase awareness among staff and parents about the cycling offers
that STR could provide to them. It also provided details about key contacts, such as the
School Travel Champion for parents and the Transport Planning Team for the School Travel
Champions.

A letter was sent to head teachers and governors to request them to encourage their staff to
take part. Three emails with supporting information were also sent to head teachers and
School Travel Champions, providing details of free safety merchandise (high visibility jackets,
bicycle lights etc), as well as information documents which could be forwarded to travel
champions.  Other promotions included e-news bulletins sent by the Education and
Children’s’ Services directorate to schools every week and a feature in the Directors report.

A competition was run on the STR website, where parents were asked to answer questions
based on the information shared over three weeks. The winner said:

il think going through etitlisehe sghtvaydorwart as mg child drought s
it to me and was very excited about that. It has definitely motivated her to ride to school.

Where | work you get credits to ride to work. | think using this as an incentive to encourage
childrentoridlet o school woul d be tihMichaed@ykdsor war d. o

Since the campaign there has been an increase in school staff taking advantage of the Cycle
to Work scheme:

[ ] 33 in 2008/09 school year;
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[ ] 44 in 2009/10 school year; and

] 21 who have already benefitted in the first 6 months of the current school year.

2.3 Stakeholder Engagement

2.3.1 STR has over 800 active stakeholders including schools, workplaces, the Local Strategic
Partnership, volunteer groups, campaign groups, politicians, healthcare providers,
neighbouring boroughs and transport operators. The strategy for stakeholder engagement
has evolved significantly over the course of the STR programme and is now much more
focused on the three key workstreams; workplaces, destinations and schools.

Stakeholder Feedback Workshops

2.3.2 In October 2010, two stakeholder workshops were held to gain some insights into the
programme and help shape activities for the forthcoming year of STR. Around fifty
stakeholders attended the two workshops, representing a wide variety of interests from
LBRuUT and neighbouring areas.

2.3.3 The key findings from the workshops included:

| Parents and children were seen as key segments to further develop smarter travel.
Discussion focused on how to better engage them in the STP process.

| Businesses generally supported the idea to better information for all employees and to
introduce a local cycle hire scheme. It was felt that smaller businesses needed more
support to get travel plans in place.

| For visitors, the availability of local information, especially at Richmond train station
was seen as important. Cycle hire schemes were mentioned as something which could
be developed.

| The workshops found a high level of support for the programme, a strong liking for the
creative look of STR but a low awareness and recognition of the programme. The
website was also cited as the first point to get more information. Stakeholders wanted
clear and simple information for both themselves and transport users.

School Travel Plan Workshop

2.3.4 All schools in the borough were invited to attend the annual School Travel Plan (STP)
workshops which showcase sustainable transport and inform school travel champions of
behaviour change and travel planning techniques. School travel champions from 22 schools
attended workshops in October 2010 and learnt how to improve their schools’ travel
behaviour through practical advice, information and guidance.

2.3.5 Following a presentation, attendees had the opportunity to question the STR team, as well as
network and share stories with colleagues from across the borough. All attendees were
provided with a goodie bag containing resources, supporting documentation and a memory
stick containing STP templates, the presentation and other relevant information.

2.3.6 The feedback from the October 2010 workshops show that 100 per cent of attendees
‘strongly agree’ or ‘tend to agree’ that the workshop increased their knowledge of the STP
process with 72 per cent saying the workshop had motivated them to write their STP.
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“Thank you for all of your help in the past, please can | have mor e ii workshop f ut 1
participant

AThis way my first experience of an STP wor ksihop,
workshop participant

2.3.7 The 2010 workshops were held at Nelson Primary and Holy Trinity CE Primary Schools. This
year these events were supported by the attendance of local councillors, including the LBRuUT
nominated Cycle Champion, Cllr Katharine Harborne.

2.3.8 In addition, presentations by the STP Champions at The German School, London and St
Mary’s CE Primary School inspired more schools to take advantage of the benefits on offer to
assist schools in achieving the higher levels of accreditation.

2.4 A Focus on Cycling

2.4.1 In line with the Mayor of London’s 2010 ‘year of cycling’, Year 2 of the STR programme saw
a push to increase cycling in the borough. A mixture of cross-cutting initiatives such as cycle
parking and workstream specific activities such as Bike N Ride were delivered. These
initiatives were supported by specific marketing campaigns and associated infrastructure
improvements. This focus has continued into the final months of the programme, as detailed
below.

Cycle Parking (Cross-Cutting)

2.4.2 The provision of secure cycle parking has been an integral part of facilitating cycling in the
borough. The STR team worked with organisations who wanted cycle parking to offer
bespoke solutions based on their requirements. By the end of Year 2 548 new cycle stands
had been installed across the borough, and a further 1,144 spaces were installed between
October 2010 and March 2011. Table 2.3 provides details of where the cycle stands were
installed.

o

| am really excited about this project and feel it
students cycl i ngDiame Ma¥eyi(FadiltiesbAdministrator, St Mary’s College)

= 1

Ther ospect of bike racks going in is sure to have a
Joe Williams (Housing Services Team Leader)

Table 2.3 March 2011 Cycle Parking Programme

Type of organisation Number of new cycle parking spaces
Schools 342

Colleges 428

GPs & Dental Surgeries 26

Research Institute 36

Historic Building 74

Crematorium 10
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Type of organisation Number of new cycle parking spaces
Sports Club 32

Arts Centre 14

Small Business 14

Social Housing 168

Total 1144

2.4.3 More detail on cycle parking at railway stations can be found in Section 2.8.
Cyclist Training (Cross-Cutting)

2.4.4 STR has provided cycle training for local residents to help children and adults gain the
confidence to cycle. The training was provided to a National Standard (Bikeability). Table
2.4 shows the number of participants since September 2010, which is considerably higher
than the average figure of 1,471 attendees during a typical 6-month period since the start of
the programme.

Table 2.4 Cycle Training Participation October 2010 - Mar 2011

Level Attendees
Adult Training 168

Level 1 Child Training 1396

Level 2 Child Training 1093

Level 3 Child Training (Secondary) 87

Total 2744

Dr Bike and Cycle Maintenance (Cross Cutting)

2.4.5 As part of the integrated approach to cycling and in order to meet its objectives of increasing
the mode share of cycling in the borough, STR provided Dr Bike sessions and cycle
maintenance training to LBRuUT residents, employees and pupils. Sessions were held at
schools, businesses and public events to maximise the number of people engaged by the
initiative.

2.4.6 Dr Bike sessions advertised cycle training and maintenance courses, whilst also making
minor repairs to peoples’ bicycles. The maintenance courses provided attendees with the
skills to keep their bike in good working condition. In addition, training and maintenance
courses were integrated into Personal Social Health and Economic education (PSHE) lessons
in many LBRuT schools.
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2.4.7

The Dr Bike and maintenance sessions programme was launched in April 2010 and is due to
complete at the end of March 2011. Between September 2010 and March 2011 over 600
adults and children participated in cycle maintenance events.

Table 2.5 Cycle Maintenance Sept 2010 - Mar 2011

Initiative Participation Participation
April - Sept 2010 October 2010 -
March 2011
Adult Cycle Maintenance 88 105
Child Cycle Maintenance 319 866
Dr Bike checks 927 194
Total Participation 1,334 1,165

140

2.4.8

Cycling Trends

Between Year 2 (October 2009 - September 2010) and the Annex period (October 10 -
February 2011) cycling dropped by 2.5 per cent., as shown in Figure 2.2 This is unsurprising
given that most of the Annex period included the winter months. However, looking at the
October - February period, cycling is 29 per cent higher in 2010/11 compared to 2009/10.
Comparing Feb 10 - Feb 11 with the Baseline Year, cycling is overall 21 per cent higher on
weekdays and 32 per cent higher at weekends.

]
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Figure 2.1 Analysis of cycling levels Pre-STR — March 2011 (Weekdays): the LBRuT
& TLRN?

3 Average number of cyclists per weekday, indexed to 100 at September 2008

mvaconsultancy

Annex Report - Final Six Months of Delivery (September 2010 - March 2011) and Lessons Learnt from STR Programme

2.7



2.4.9 In 2010 LBRuUT installed a number of permanent cycle counters and data is available from
March 2010 - March 2011 for Barnes Bridge, Cross Deep, Ham Towpath, Hampton Court
Road, Richmond Road, Riverside, Sheen Road and Teddington Lock. The number of daily
cyclists varies from 664 during June 2010 to 158 during December 2010. Riverside and
Cross Deep received the highest volume of cyclists throughout the year.

700

600 PN

500 / \/\

400 _/ \

300 \ /
200 \\//

100

Average No. Daily Cyclists

0 T T T T T T T T T T T T

Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sep-10 Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11

Figure 2.2 LBRUT Permanent Cycle Counters: March 2010 - March 2011

2.4.10 Further analysis of cycling trends can be found in earlier Monitoring and Evaluation Reports.

2.5 School Travel Planning

2.5.1 STR has focused on developing a more strategic and integrated approach to school travel
planning (STP) by improving communication messages to schools, and establishing more
effective partnerships with other Council departments, partners, stakeholders and the local
community. As a result school travel planning gained significant momentum during the final
six months of the programme with more school travel champions taking ownership of travel
planning, using the skills and knowledge transferred to them by STR over the past two and a
half years.

2.5.2 An integrated approach to marketing was adopted to ‘sell’ the benefits of STP and
accreditation. Benefits such as one-to-one support, initiatives and funding were made
available to all schools with valid travel plans. The packages were constantly marketed
through existing communication channels to all schools through key messages such as ‘going
for gold’ (in reference to TfL's STP accreditation scheme). The intention of the recurring key
messages was two- fold; to encourage engaged schools to commit to achieving higher levels
of behavioural change and to remind unengaged schools of how they could benefit should
they wish to re-engage.

2.5.3 Upgrading the web pages was essential for reducing the time both schools and School Travel
Advisors (STAs) spend developing travel plans. By enhancing the web pages the team can
provide a lasting legacy for the LBRuT.

2.5.4 Partnerships with other Council departments and external partners with a sustainability remit
resulted in the establishment of a bi-monthly Sustainable Schools Forum. The Forum was
aligned with the Government’s Sustainable Schools agenda and was established to improve
partnership working through better understanding of other Council and external services,
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sharing of best-practice and opportunities for efficiency. The Forum jointly produced a
termly Schools Go Green newsletter available to all schools, parents, pupils, school staff,
governors, councillors and heads of departments.

STP Products and Services

2.5.5 In the last six months of the STR programme, the STP programme consisted of 15 different
products and services that were offered to all schools with a valid travel plan. They
comprised of a mixture of cross-cutting activities such as Dr Bike, cycle maintenance
sessions and cycle parking infrastructure (as discussed earlier) and workstream specific
activities such as theatre in education performances.

Going for Gold Accreditation and Benefits (available to schools with valid STPs)

2.5.6 STR has encouraged all schools to apply for the national Sustainable Travel Accredited and
Recognised (STAR) scheme®. This scheme is designed to reward schools’ efforts to raise
their standard of travel planning and in turn behaviour change.

2.5.7 Accreditation awards for the scheme are given on three levels: sustainable (bronze), higher
standards (silver) and outstanding (gold). STR has set a target to have 40 schools
accredited at ‘bronze’ level, 30 at ‘silver’ level and 7 at ‘gold’ level by September 2011. As
Table 2.6 shows, STR is on track to achieving its targets for STP accreditation by September
2011.

Table 2.6 School Travel Plan Accreditation

Accreditation 2007/08 2008/09 2009/10 Mar 2011 Sep 2011

level Target

Bronze 2 6 34 37 40

Silver 0 0 9 18 30

Gold 0 0 5 12 7
iWe woul d | i ke thank -ysuaor all ghe Wworkg/ou have put into helping us with our

School Travel Plan and the assistance you have provided in our quest to improve the safety
of children walking to school, particularly those w
Meadlands Primary School

2.5.8 The benefits package was aligned with the levels of accreditation to help schools with the
simplicity of aiming for the higher levels of accreditation and easily recognising the benefits.
A careful mix of products and services were included in the packages that supported schools
to undertake travel planning activities that were necessary for accreditation requirements.
Table 2.7 shows how schools achieving the outstanding and higher standard accreditation
used the benefits package.

4 www.staccreditation.org.uk
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Table 2.7 Schools Benefit Package Uptake

Benefit Uptake

Termly or bi-annual 1:1 in-school 58% uptake
consultation

£400 one-off grant for achieving All eligible schools received this ‘bonus’
Outstanding accreditation

Received £2,000 or £1,500 small grant 79% took advantage of this additional
funding funding

Theatre in education sessions 70% received a performance in school
Promotional support through assemblies 58% received assemblies relating to WoW,

Accreditations and travel planning
WoW and Big WoW participation 68% of schools participating

In-school cycle maintenance sessions and 80% uptake by eligible schools
Dr Bike service

Theatre in Education (available to schools with valid STPs)

2.5.9 As part of the benefits package offered to schools committed to achieving the higher levels of
accreditation, the STP team introduced theatre performances for schools. The schools
received these performances at no charge.

2.5.10 Feet First is a touring show which tells the story of a little boy who loves to walk to school -
with a busy dad who wants to drive. In February 2011, ‘Feet First’ toured Key Stage 1
classes, completing 10 performances at 9 schools, reaching a total of 1,565 pupils.

i Wo w! I't was an amaz.i nngto schoalyThe ptayand workshap wére pitched
so well and ticked so many | earning boxes as wel

Fiona Noris, class teacher, Hampton Wick Infant School

2.5.11 Another performance, ‘Go, Go Go’, looks at 'school-run' gridlock, and raises awareness of
environmental issues among pupils and their parents. In March 2011, ‘Go Go Go’ toured Key
Stage 2 classes, completing 20 performances at 14 schools, reaching an overall 3,418 pupils.

WoW (available to all schools)

2.5.12 WoW (Walk once a Week/Walk on Wednesdays) is a national programme which encourages
school children and their parents to walk to school at least once a week throughout the year.
The main objective of WoW is to introduce active travel to pupils and parents and to promote
regular physical exercise. A further 3,537 pupils took part since October 2010, although 5
less schools than previously. This is an increase in pupils taking part in WoW to nearly 7,000
by January 2011.
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2.5.13 On 15% October pupils in the borough took part in the annual Big WoW celebration. They
joined over 4,000 pupils London-wide to walk over 100 miles in an Olympic inspired walking

relay.

il just wanted to say thank you for organising the
excited. They really enjoyed themsel ves and thought it was a huge honour to hold the

Olympic flame! They wanted me to pass on their thanks as well o.

Waldegrave School
Upgrade (available to all schools)

2.5.14 Upgrade is a programme funded by TfL which aims to help parents, and their children plan
their journey to ensure a smooth transition between primary and secondary school.
Recognising that journey lengths may change considerably, the scheme emphasises giving
Year 7 pupils greater independence in choosing their own way of travelling to school, and
encouraging greater use of public transport, walking and cycling.

2.5.15 Upgrade materials for 2010/11 school year will be distributed to schools in April 2011. To
date, there has been a 36 per cent increase in the number of families volunteering to take
part in evaluation.

Infrastructure (available to all schools with valid STPs)

2.5.16 The schools infrastructure project aimed to remove the barriers to sustainable travel that
schools highlighted in their STPs. This effectively gave schools the opportunity to inform the
Council about what they needed in order to deliver STPs.

2.5.17 Infrastructure for schools has been focussed on three areas: feasibility, small schemes, large
schemes and cycle parking. Funding for small and large schemes was prioritised for schools
with a valid travel plan and commitment to achieving the higher levels of accreditation.
Highlights since September 2010 are:

u 3 feasibility studies have been carried out since September 2010;

| 9 schools received small infrastructure works, such as street lighting improvements
and school signage upgrades; and

[ | Engineering works at a junction near The Vineyard Schools to improve walking access
to the school were completed in March 2011.

Small Grants (available to all schools with valid STPs)

2.5.18 LBRuT schools that have a travel plan have been eligible for a grant to assist carrying out
actions to achieve their STP targets. The individual amount for each school is dependent on
the number of eligible schools who bid, whether the bid item can be sourced elsewhere i.e.
cycle parking through the Mayor’s Cycle Parking Programme and whether the item can be
sourced more cheaply through existing contacts.

2.5.19 Through the application form schools were asked to explain how the funding would relate to
achieving their travel plan targets and how previous year’'s money (if applicable) was spent.
A clear link between the bid item and modal shift must be demonstrated.
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2.5.20 In January 2011, a total of £26,400 of funding was awarded to 27 schools (15 sustainable

accredited, 12 Higher Standard and Outstanding) to provide:

] Scooter storage;

[ | Parent waiting shelters;

[ After school cycling clubs; and

| Cycling equipment and training for staff, parents and pupils.

School Travel Plan Monitoring — iTRACE

2.5.21  School travel behaviour is monitored using STP survey data and the iTrace software. Though
the STR monitoring period covers a full 12 months from October to September, iTrace does
not allow six monthly monitoring and as such data for the last six months up until March
2011 are indicative only. Table 2.8 shows the change in mode use over time since the start

of the programme.

2.5.22 The most recent data does, however, suggest a shift back towards the car, returning to pre-
STR levels at 27 per cent. The majority of this shift has been from bus, with slight increases
seen in the level of cycling (0.2 per cent) and rail (0.4 per cent) and park/walk (0.7 per
cent). Levels of car sharing and walking have remained generally consistent with the
previous year. Despite a return to car use, and a decline in public transport use, since the
Baseline year, walking and cycling have remained consistent and car sharing and park/walk

have increased.

Table 2.8 Mode Split (iTRACE) 2007 — 2011 — Pupils Only®

Year Car Car Bus Rail Cycle Foot Park/ Other
Share Walk

2007/08 26.7% 3.7% 21.9% 3.2% 6.7% 33.5% 2.1% 2.3%

(Baseline)

2008/09 26.6% 6.0% 13.5% 1.3% 6.7%  39.4% 3.7% 2.9%

(Year 1)

2009/10 24.8% 5.5% 13.4% 1.3% 6.6% 41.7% 4.0% 2.7%

(Year 2)

Mar 10 - 27.0% 4.6% 10.8% 1.7% 6.8% 41.5% 4.7% 2.9%

Mar 11%*

*data only available on a yearly basis

5 Note that data is derived from schools engaged in travel planning, not all schools and that sample size varies year on year as more

schools enter into travel planning.
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2.6 Workplace Travel Planning
Employees Covered by a Travel Plan

2.6.1 Since March 2009, STR has actively worked with organisations across the Borough to
develop travel plans. The aim of workplace travel planning (WTP) is to promote viable travel
options for staff through information and support. The target for WTPs is to achieve 14,000
employees covered by an active travel plan by September 2011. Figure 2.3 indicates that
STR was still quite far off meeting this target, with only 8,162 employees covered by an
active travel plan (stage 4 or 5) by March 2011. However, the proportion of employees
covered by an travel plan at stage 4 or 5 (being implemented and reviewed) has increased
considerably. There are some concerns among the STR team about the target set of WTPs,
as discussed in Chapter 4.

18000

14000

12000

10000

8000

6000

Number of Employees

4000

2000 +
0 A _
Mar-09 Sep-09 Sep-10 Mar-11

B Stage 5 - Travel plan is regularly being monitored and reviewed
@ Stage 4 - Travel plan is being implemented

O Stage 3 - Travel plan is being developed

O Stage 2 - Survey is underway

W Stage 1 - Expression of interest

Figure 2.3 Workplace travel plans — Number of employees covered by a travel plan
since Year 1

fil would like to take this opportunity to express my sincere appreciation to the Smarter
Travel Team. They have been instrumental in the planning and development of the RUTC

Green Travel Plan, working with both the College and TFL to achieve the required outcomes

including enabling some funding for new cycling initiatives. The expertise and assistance
from the Smarter Travel Team in guiding us through the process has been invaluable 0 - Sue
Lockett, Divisional Director, Estates and Facilities Management, Richmond Upon Thames
College

Connecting Businesses

2.6.2 Connecting Businesses is underpinned by a comprehensive workplace marketing and
communications strategy to assist travel co-ordinators to better understand the travel
choices available and guidance on how to promote them to staff and visitors. This strategy
included a monthly e-newsletter based on three campaigns: walking/cycling, smarter driving
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and public transport. The newsletters were distributed to partner organisations and included
offers and clear calls to action to incentivise participation.

2.6.3 A WTP toolkit was also developed and distributed to partner organisations in Year 2. The
toolkit is a 'one-stop-shop' folder with information about the different services and
information available to organisations to support travel choice for staff, visitors and freight.
The toolkit includes information about services currently available from STR with the
emphasis being on what can be provided by other sources such as TfL, 'Walking Works'. It
enables businesses to have travel choice with limited support from STR and forms part of the
WTP legacy.

2.6.4 In addition to the on-stop-shop, other developments since September 2010 include:

[ Key merchandise and collateral including cycle maps, high-visibility vests, bells and
pedometers, has been distributed to key partner organisations to assist them in
promoting travel choice post-Smarter Travel programme.

[ | Urban Challenge pedestrian signage improvements. As part of the Urban Challenge
which enabled workplaces and destinations to provide suggestions for on highway
improvements pedestrian signage was improved around Kew Gardens and the National
Archives.

[ | STR developed a multi modal map for the Borough, with 50,000 distributed to
workplaces, destinations, schools, cycle shops and libraries. The map includes all car
clubs in the borough, cycle/pedestrian routes, details of local cycle shops and bus
routes. The map was developed in consultation with the Borough's Cycle Liaison
Group and Royal Parks. It forms part of STR's legacy.

2.7 Destination Travel Planning

2.7.1 A total of 26 organisations have been engaged in the destination travel plan process,
collectively covering 3 million visitors a year. Between September 2010 and March 2011 a
number of travel plan initiatives were undertaken with workplaces and destinations in
LBRuT:

u 10 local businesses had their travel plans reviewed by the STR team at a workshop
held on 30 November 2010. Many of these businesses were at stage 3 of their travel
planning document and the workshop was designed to lead them into stage 4 where
they can start contributing to STR targets.

[ | Guidance on workplace and destination travel planning has been consolidated and
updated on the Richmond Council website enabling interested businesses and those
that require a travel plan through the planning process to access all the required
information to proceed.

[ | Through the Urban Makeover an additional £70k has been invested to extend
improvements to a strategic pedestrian and cycling link around Teddington Lock.

[ | In partnership with the Urban Design team, additional cycle parking for visitors is to be
installed at a convenient location outside the Council offices in Twickenham.
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[ | A comprehensive transport and tourism survey was completed in October at 8 key
tourist destinations covering 996 visitors. It gathered information on visitor travel
behaviour and attitudes towards sustainable transport.

[ | 20,000 revised Twickenham and Richmond Legible London pocket maps were
produced and distributed at hotels, tourist attractions, leisure centres, libraries,
colleges and stations.

[ | A final Thames Landscape Strategy Area Travel Plan has been produced by Smarter
Travel Richmond in partnership with the Thames Landscape Strategy Area Travel Plan
network. This will be handed over to the group and delivered as part of STR’s legacy.

Bike N Ride

2.7.2 The scheme was expanded to provide a corporate loan facility where local destinations are
given the opportunity to take Bike N Ride bikes for a monthly charge and rent them out to
their visitors. This will enhance cycle access to local attractions and improve financial
sustainability by helping support local the local economy and target audiences of the
scheme.

2.7.3 STR has been liaising with TfL as to the potential to link Bike N Ride into wider regional cycle
hub initiatives. A visitor survey indicated that 13 per cent of visitors were aware of the Bike
N Ride scheme (based on a sample size of 996).

AThis (Bike N Ride) is a great initiativeCanlieckpne t
PR & Events, Petersham Nurseries

2.7.4 Monthly Bike N Ride figures from July 2010 to February 2011 are shown in Table 2.9.

Table 2.9 Bike N Ride Figures July 2010 - February 2011

Month Total number of By weekday By weekend
users
July 68 11 47
August 68 16 52
September 69 38 31
October 36 13 23
November 0 0 0
December 2 0 2
January 2 2 0
February 9 9 0
TOTAL 254 89 155
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2.8 Supporting Infrastructure

2.8.1 STR has funded a number of engineering schemes over the last six months, aimed at
facilitating walking and cycling:

[ | White Hart Level Crossing

This scheme is aimed at improving the existing pedestrian areas on the White Hart
Lane level crossing. This level crossing has been considered problematic over many
years due to the heavy traffic flows and high pedestrian movements, particularly at
school peak times. The issue was highlighted in the STP for local schools. The
borough has worked in conjunction with Network Rail to reduce the risk of conflict by
providing clear areas for pedestrians to walk in space away from traffic. The scheme
will be measured against customer feedback following completion.

| Speed Indication Devices

This is a new initiative involving the purchasing of speed visual display units (VDU)
intended for rotation around the borough every 3 to 4 weeks. These are mobile
devices which are placed at roadsides to measure traffic speeds.

The Council is using the devices to respond to complaints regarding excessive vehicle
speed on an ad-hoc basis, in addition to having a number of agreed permanent
locations where speeds are already known to be a concern. Research has shown that
the signs, if rotated regularly, are successful at reducing vehicle speed and thus the
risk of collision. The 2010/11 funding allocation was used to purchase signs in
addition to adapting 25 lighting columns in order to erect the signs. There is funding
through the TfL allocation for 2011/12 to manage the rotation programme in addition
to consideration of further sites as and when concerns are raised.

u Harvey Road Bridge

This is a one span steel truss footbridge over an electrified rail track, owned by the
LBRuT. The bridge provides access across the main line between Feltham and
Whitton, and a link from Harvey Road to a residential estate (Telford Road). The
bridge structure is capped with a wire mesh cage to protect items being thrown into
the track/trains.

Due to an increase in criminal activity on the railway in the Feltham area Network Rail
asked LBRUT to propose solutions to help reduce trespassing and vandalism at this
location. In response STR and LBRuT:

Replaced cage structure;

1 Provided anti-access restraint at bridge ends: The two ends of the footbridge
were protected and fully secured to prevent youths from climbing into the top of
the structure. LBRuT liaised with Network Rail who provided a security expert to
design and install appropriate measures; and

1 Provided anti-climbing paint to lighting columns.
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[ | Riverside Drive Phase 2

This scheme was designed to encourage reduce vehicle speeds by narrowing the width
of the Riverside Drive carriageway and improve perception and safety in the area. It
provided a high quality pedestrian route and off-road cycle facility from Teddington
Lock and along Riverside Drive (Ham Lands side). The upgrade forms part of overall
improvements to the borough’s cycle network and also a programme to establish a
wider network of proposed alternative routes for pedestrians and cyclists unable to
use the towpath during flooding.

The scheme provided a much improved shared surface for pedestrians and cyclists
along Riverside Drive. It also significantly improved the setting for Ham Lands nature
reserve and revitalised part of an ‘Area of Relative Disadvantage’'.

| Cycle Direction Signing A205 parallel routes

In partnership with TfL the cycle direction signing schedule for the A205 (South
Circular) parallel route is nearing completion. The objective is to clearly sign the
alternative route for cyclists away from the heavily trafficked A205 South Circular.

[ | Cycle and pedestrian improvements at Cross Deep/Heath Road & Kings Street

The Council’s contractor is due to start work shortly to improve the off-road
approaches to the existing Toucan crossings. The intention is to better define shared
cycle and pedestrian use areas and pedestrian footways to reduce the likelihood of
conflict.

| Falcon Preparatory School for Boys

There was a lack of street lighting by the pedestrian crossing to the Richmond Athletic
ground. An upgrade of street lighting was provided on the road to white light using
energy efficient Windsor heritage lantern (3 lanterns).

Cycle Parking at Railway Stations

2.8.2 Work is due to start by contractors working on behalf of South West Trains to install secure
cycle parking at several stations in the Borough using Smarter Travel Richmond funding.
The installation of a restricted access cycle parking compound at Twickenham Station will be
the first of its type in the Borough.

2.8.3 This should help to prevent theft and tampering of parked bicycles as users need to be
possession of a swipe card issued by South West Trains to access the compound. It will
result in a significant uplift in the amount of cycle parking available at the station and it is
hoped that the compound will replicate the success of a compound at Surbiton Station (Royal
Borough of Kingston upon Thames) where theft has been virtually eliminated.
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Table 2.10 Location of New Cycle Parking Spaces October 2010 — March 2011

Railway Station Net increase
in cycle
parking
spaces

Barnes 16

(Upside Car Park and upside platform 1)

Barnes (Downside platform 4) 20

Mortlake (Downside) — subject to Cabinet Member for Traffic approval 30

Twickenham (Station Car Park upside) 50

Hampton (Downside car park) 20

Barnes (Upside Car Park and upside platform 1) 16

2.9 Car Clubs
Car Club Members and Vehicles

2.9.1 Car clubs can result in benefits, through a reduction in car ownership which provides cost
savings to individuals as well as a reduction in congestion. LBRuUT is served by two car club
providers; City Car Club and Streetcar (now merged with Zipcar). The table below indicates
the number of vehicles in the Borough, which has not seen growth since February 2010.

Table 2.11 Car Club Vehicle Growth in LBRuT

Year May 2009 February 2010 February 2011

Vehicles 80 103 102

2.9.2 Despite the stability of car club vehicle numbers, membership has continued to grow rapidly,
a growth of 261 per cent since February 2009, with about 40 members per vehicle,
compared to 26 members per vehicle a year ago, as shown in Table 2.12.

Table 2.12 Car Club Membership Growth in LBRuT

Year February 2009 February 2010 February 2011

Members 1126 2699 4064
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Key Performance Indicators

3.1 Progress to Date against KPIs

3.1.1 Table 3.1 provides details of STR’s progress against KPIs between September 2010 and
March 2011. The key achievements against the KPIs include:

[ | A 146 per cent increase in the number of cycle stands installed in public spaces (from
548 in September 2010 to 1,350 in March 2011);

[ ] A 54 per cent increase in the number of employees covered by an active travel plan;
[ | 13 more schools gained TfL accredited travel plans; and
[ ] More than doubling the number of schools with gold accreditation (from 5 to 12).

3.1.2 In the past six months there has been a considerable increase in the number of employees
covered by a travel plan and there are questions about the relevance of the 14,000 target
and whether it was ever achievable (see Section 4.3 in the next chapter). However, STR is
still quite short of meeting its overall target of 14,000 employees covered by a travel plan
(8,162 at March 2011).

3.1.3 STR has also seen a considerable drop in the number of website visits in the past six months.

Table 3.1 STR progress against headline target

Key Performance Indicator Baseline Target (at Target Target Progress Progress Sept On
Sept (at Sept (at Sept Year 1 Year 2 2010- Track
2009 2010 2011 March
) ) i ,d 20:1 (Sept
revised) 2011)
Marketing
Number of unique STR 0 9,000 24,000 24,000 6,964 18,286 2,081
website visitors
Number of total STR website 0 12,000 27,000 27,000 8,539 22,921 3,309
visitors
Cycling
Number of people ‘attracted to 31 per 33 per cent 37 per 37 per 35 per 33 per cent
cycling in next year and cent cent cent cent
probably will’
Number of cycle stands 0 250 350 450 328 548 (220 1350 (802
installed in public places new stands new
(excluding schools and installed in stands
workplaces) Year 2) installed)
Walking
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3 Key Performance Indicators

Key Performance Indicator Baseline Target (at Target Target Progress Progress Sept On
Sept (at Sept (at Sept Year 1 Year 2 2010- Track
2009 2010 2011 March
) ) i ,d 2 :1 (Sept
revised) 0 2011)
Number of people ‘attracted to 55 per 57 per cent 59 per 61 per 54 per 52 per cent
walking more in next year and cent cent cent cent
probably will
Number of people aware of 12 per 40 per cent 50 per 50 per 61 per 67 per cent
Borough car club cent cent cent cent
Number of people who have 54 per 20 per cent 35 per 35 per 69 per 76 per cent
understanding of car clubs cent cent cent cent
Total number of car club 1,000 1,250 1,750 1,750 2,154 3,490
members
Number of people agreeing N/A 64 per cent 65 per 65 per 60 per 59 per cent
‘before making a car trip I cent cent cent
look into whether I could use
train or bus instead’
Number of employees covered 3,000 9,000 15,000 14,000 2,008
by active workplace travel
plans
Average percentage point N/A N/A N/A 13 per Tearfund 3
reduction in car as main mode cent per cent
of travel to work
Kew
Gardens 1
per cent
NMO 6 per
cent
Positive

Trends 6 per
cent®

5 Note results for individual travel plans have been presented separately as survey reviews are over different time periods (Tearfund,
2006-2010); Kew Gardens, 2007-2009; NMO, 2007 -2009; Positive Trends, 2009-2010)
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3 Key Performance Indicators

Number of third party events
attended

Number of events hosted

Key Performance Indicator Baseline Target (at Target Target Progress Progress Sept On
Sept (at Sept (at Sept Year 1 Year 2 2010- Track
2009 2010 2011 March
revised) 0 2011)
Number of schools travel 2 20 40 40 6 34 37
plans rated as ‘Bronze’
Number of schools travel 0 0 15 30 0 9 18
plans rated as ‘Silver’
Number of schools travel 0 0 0 7 0 5 12
plans rated as ‘Gold’
Number of schools 2 42 60 60 19 43 38
participating in WoW
Number of schools 0 10 16 16 56 56
participating in Upgrade
Number of stories in local 0 2 2 2 Average 3
media per month per month
(March -
Septembe
r 2009)
Number of stories in national 0 1 1 1 Average 1l 1 0.3
or specialist media per month per month
(March -
Septembe
r 2009)
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Lessons Learnt

4.1 Introduction

4.1.1 This chapter provides details of the lessons learnt from the programme and is based on
interviews held with the STR team in February 2011, as well as a workshop held between
MVA Consultancy, STR, Smarter Travel Sutton (STS) and TfL on 15 March 2011.

4.1.2 The interviews were designed to provide an opportunity for STR team members to give an
open and honest account of their experience working on the programme, in particular:

[ ] The perceived successes and weaknesses of STR and the factors behind them;
[ | The challenges faced;

[ ] Their perspective on the targets set; and

[ ] Their perspective on the legacy of smarter travel in Richmond.

4.1.3 The workshop discussed the findings of the interviews, in particular the lessons learnt, and
also explored the future of smarter travel initiatives within Richmond, Sutton and wider
London. In considering the successes, challenges and lessons learnt from the STR
programme we have reviewed the following stages:

[ | Planning;
[ | Delivery; and
[ ] Monitoring.

4.1.4 Quotes included in this chapter are from interviews with STR staff.

4.2 Success of STR

4.2.1 Members of the STR team and TfL feel the programme has had a positive impact in LBRuT
and this is supported by much of the programme monitoring data. For example, thousands
of local people have received information regarding sustainable travel choices and there have
been substantial increases in the number of people cycling and car club members. There has
also been a considerable increase in the number of schools receiving TfL accreditation for
their travel plans, with a total of 67 accredited schools at the end of the programme,
compared to just two prior to the STR programme.

4.2.2 Below are some particular examples of where STR has worked successfully, which emerged
from the interviews and subsequent workshop.

Partnership Working

4.2.3 All STR team members and TfL said the ability of the programme to build partnerships
through strong stakeholder engagement has been the key to the successful delivery of
smarter travel initiatives in the borough over the past two and a half years. Partnerships
were forged with TfL, local schools, businesses and destinations, NHS, police and South West
Trains. This engagement included many organisations that had never had involvement with
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the Council before. Over this time the STR stakeholder database has doubled from around
400 members pre-STR to around 800 today.

4.2.4 These relationships have been essential for the roll-out of STR borough-wide campaigns,
such as school, workplace and destination travel plans and initiatives, and specific initiatives,
such as Lock It or Lose It. This directly relates to the effort invested by the STR team who
built relationships with local organisations; selling the benefits of working in partnership to
encourage sustainable travel in LBRuUT. They have worked consistently over the past 18
months to create a sense of shared ownership for the delivery of these initiatives. This is
important for the ongoing legacy of STR; enabling partners to continue to deliver smarter
travel initiatives beyond March 2011.

Working with Schools

4.2.5 It is widely accepted that STR has had considerable positive impact on many schools across
the borough and this is evident in the number of schools that are implementing STAR
accredited travel plans. The STR team has developed an efficient way of working with
schools founded on strong relationships, clear communications with recurring key
messages and clever and attractive benefits packages.

4.2.6 Building trust and honest relationships with school travel champions is paramount. This was
achieved by the STR team:

[ Engaging regularly in telephone and face to face correspondence to build in the
‘human’ interaction as opposed to depending on ‘faceless’ email;

[ Always being available and contactable;

[ | Building reliability by promptly responding to all correspondence;

u Providing direct telephone and email details on all marketing materials;
[ Always having the correct signature details on emails; and

[ Ensuring the web page details are correct.

4.2.7 Clear and effective communication is essential in building relationships and delivering
messages. All schools receive regular, concise and up to date communications through STR
and non-STR communication channels. It is important that all schools receive the
correspondence irrespective of whether they are eligible to benefit. This strategic technique
was adopted for all marketing correspondence as a means of reminding unengaged schools
of the services and benefits available through STR. Coupled with the aforementioned skills
for relationship building, this technique showed signs of success with many unengaged
schools applying for certain products and services only to learn they were ineligible and in
turn enquiring about how to become eligible.

4.2.8 Relevant and easy to use web pages have also been effective for school travel planning.
Schools were able to read STP information at their own pace and in their own time with full
access to case studies, STP tools and their own or other STPs.

4.2.9 Attractive benefits are essential for buy-in. It is important to tailor the benefits to suit the
people you are targeting and to encourage activity in a particular area that is necessary for
STAR accreditation. For example, sustainable travel curriculum activity is a requirement for
the higher levels of accreditation. Therefore, theatre performances were offered as part of
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the silver and gold benefits packages. In STR'’s case, the most attractive benefits were one
to one in-school support and small grants. Grant funding, evening very small amounts, is a
very powerful incentive. Equally as important as the benefits themselves is how they are
marketed. The packages were always communicated in newsletters, at workshops, and in
emails with clear and simple design.

4.2.10 A combination of the above techniques has enabled schools in the borough to be well
supported at every stage of their travel plan development by the STR team.

nlt has taken a whil e, but now school s come to us
p |l an $TRoSchools Team Member

4.2.11 Such relationships have resulted in the STR team now delivering a number of initiatives in
partnership with teachers and parents, such as WowW and Big WoW, scooter training, STP
workshops, cycle maintenance and theatre in education.

Positively Influencing Travel Behaviour

4.2.12 There has been strong public support for the STR programme since it began. Evidence
from the latest annual attitudinal survey has shown that over 70 per cent of Richmond
residents believe that STR is something that TfL and LBRuT should be investing in. This is a
reflection of STR’s success in promoting sustainable travel and demonstrating the value of
STR to the local community.

4.2.13 The attitudinal survey results have also shown that there has been a shift in attitudes to
travel in favour of sustainable modes. Over half of residents said they intend to walk more
in the next year, while a third said they plan to cycle more in the next year. This
demonstrates STR’s ability to have a positive impact in influencing local people’s travel
intentions and evidence from legacy monitoring in STS suggests that these intentions can be
translated into behaviours.

Assembling the Right Team

4.2.14 Delivery of the STR programme has also emphasised the important of a committed and
skilled delivery team. Team members with skills in transport planning and engineering, as
well as communications and marketing benefit from an understanding of the products they
are promoting and the most appropriate ways of communicating to different target
audiences.

4.2.15 Efforts should also be made to use locally-based staff when delivering certain smarter
travel initiatives. The example of the STR Roadshow was raised during the interviews, where
on some occasions agency staff from other parts of London were drafted in to deliver
information to Richmond residents. It was found that these staff were unable to answer all
questions regarding walking and cycling options in certain parts of the borough as they were
not familiar enough with the local area. An alternative option may have been to use a mix of
agency staff and local volunteers, who are enthusiastic about sustainable travel in Richmond.

Providing Infrastructure for Sustainable Travel

4.2.16 Since STR commenced in March 2009, there has been a considerable rise in the number of
people joining car clubs and the levels of cycling recorded by counters in the borough. Car
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club membership has more than trebled, from 1,000 members in the Baseline Year to 4,064
by the end of March 2011. Cycle count data shows a 20 per cent rise in the volume of
bicycles at count sites across the Borough since the Baseline year. Discussions at the
workshop suggest that these achievements are in part due to the work of the STR team to
deliver key infrastructure projects in close partnership with other Council teams and
local train operating companies.

4.2.17 The STR team were able to provide infrastructure (parking bays) and marketing material to
encourage the take up of car club membership with the support of senior management
within the Council.

4.2.18 A considerable number of cycle parking spaces have been provided at schools, workplaces
and destinations across the borough as part of school travel plans. The STR team have also
worked closely with South West Trains to deliver cycle parking at four stations across the
borough and to help roll-out the Bike n Ride initiative.

Summary of Best Practice emerging from Successes
4.2.19 The key successes of the STR programme have highlighted the following best practice:

[ | Develop strong partnerships - a wide network of stakeholders across the business,
education and health sectors is essential for the delivery of smarter travel programmes
and their legacy. STR has shown that partnership working can deliver key
infrastructure projects to a range of groups and that employees, school pupils,
teachers and parents can be influenced by travel planning.

[ | A committed and skilled team is essential - having a strong delivery team has
been critical to the success of the STR programme. Enthusiastic team members help
drive innovation in the programme and, importantly, have been influential in fostering
the strong relationships with key delivery partners that has been effective during the
last two and a half years and will help ensure a positive legacy for the programme.
Having a range of skills in the team is also important. Individuals who combine
knowledge of sustainable transport with an understanding of marketing and good
communication have contributed greatly to the success of STR.

[ Provide infrastructure to encourage mode shift - providing key infrastructure
projects in conjunction with marketing can encourage mode shift. STR has worked
hard with their partners to increase the number of car club bays and provide cycle
parking. This has resulted in a rise in car club membership and cycle mode share.

4.3 Challenges Delivering STR

4.3.1 Despite many positive programme outcomes, the STR team and wider stakeholders
recognise that the programme has not had success in meeting all of its targets, notably the
number of workplaces with active travel plans and establishing an overall mode shift of 5 per
cent in favour of sustainable modes. A number of factors behind this have been identified
and are discussed below.
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An Interrupted Programme

4.3.2 While STR was launched in September 2008, the programme was not fully operational
until March 2009. It took several months for the STR team to establish itself within the
Council and organise itself to engage with stakeholders throughout the borough.

4.3.3 Over the course of the programme, management arrangements have changed, both
within STR and TfL. This has proved unsettling at times, requiring time to refocus the team
on its key tasks. However, on the whole the team has remained strong and committed to
ensuring STR is delivered as a successful programme. Continuity and contingency plans
are vital in sustaining a successful smarter travel programme over a humber of years.

4.3.4 One of the most significant restrictions on the STR team was the Purdah period (pre-
election period when all Council publicity is put on hold) and the subsequent change in
administration at the local level. This effectively froze the majority of STR activities
between March and August 2010 and resulted in a lack of marketing of all campaigns and
initiatives, as well as severely reduced communication with stakeholders.

il donét really think it can be emphasised enough t#h
|l ot of activity around then and we didnét have anyth
Sutton, | knew that things like political back -up, belief from senior management were really
essential, and i t- SVR MarketimgaleamsMerthbed

4.3.5 Given the significant impact of Purdah on the STR programme, it would have been useful to
factor in the election period when developing their programme plan and targets, particularly
the reduction in activity during this time. In addition, it is beneficial to reflect on party
manifestos where possible in order to incorporate any likely changes in political stance into
ongoing risk assessments for the programme.

4.3.6 While STR was operating over a two year period, in reality it was only active for around 12
months due to the external constraints placed upon the programme over which the team had
no control. When viewed in this light STR has achieved much, with some targets exceeded.
For example, car club membership and the number of schools achieving gold standard TfL
accredited travel plans.

Setting and Achieving Realistic and Measurable Targets

4.3.7 Challenges related to the targets set for STR fall into three main areas:

u Background research that informed the setting of targets;
[ | Number of targets set; and
] Relevance of targets set.

4.3.8 Prior to the start of the STR programme, baseline research was conducted which identified
key market segments which would be most susceptible to travel behaviour change. This
background research was useful in identifying different geographical and socio-demographic
areas to target in the borough. However, over half the Richmond residents were classified
within the most relevant segments, and so this research may not have had a much value as
it would have done in a more diverse borough.

mvaconsultancy

Annex Report - Final Six Months of Delivery (September 2010 - March 2011) and Lessons Learnt from STR Programme 4.5



4.3.9 Furthermore, the most cost-effective approach to advertising was to conduct a borough-wide
campaign, particularly with two of the key workstreams (workplaces and schools) being
uniformly implemented across the borough. This demonstrates the importance of careful
consideration of the value and purpose of such research and how it will map onto the
proposed programme initiatives and timescales.

4.3.10 Monitoring and evaluation was an important facet of the STR programme, with a desire to be
able to accurately and objectively report on the outcomes of the programme and to help
inform the development of future smarter travel initiatives. At the outset of the programme
33 key performance indicators (KPIs) were developed to monitor the progress of STR. These
are discussed in further detail in Chapter 3 of this report and in the main STR Year 2
Monitoring and Evaluation Report.

4.3.11 Feedback from the interviews and workshops was that there were too many KPIs to
monitor effectively; indeed, following a Board meeting in the second year of the
programme, the number of KPIs was reduced. At the workshop it was mentioned that during
the planning stage for STR there was a desire to capture as much data as possible to assess
the progress of the programme, and this was a likely driver behind such a large number of
KPIs being developed. Over time it became apparent that this was outside the scope of the
initial programme and would require more funds (which were not available) to develop a
longer survey of Richmond residents. STR and TfL were therefore restricted in the extent to
which they could survey residents and capture data.

4.3.12 The STR team felt that only a small number of KPIs were truly meaningful in terms of
informing the future strategy and delivery of the programme. The KPIs agreed at the outset
of the programme could not always adapt to the flexibility of the programme, and therefore
there were some mismatches between the STR programme and its KPIs. For example,
targets for mode shift in travel to school and or destination travel planning measures were
not incorporated as KPIs.

4.3.13 There was also a feeling that targets set for some initiatives, such as workplace travel plans,
were unrealistic and not grounded in prior research about what could realistically be achieved
over two and half years in LBRuT.

fiTo achieve a 5% modal shi ft in two and a half y ece
whether it can be achieved in a short t i m&BRePadgmmime Manager

4.3.14 Completing targeted baseline research helps to develop meaningful targets. In particular,
this would have produced more realistic targets for workplace travel plans and even car clubs
(for which the target was achieved before the programme started). It is important to
consider best practice information available from similar initiatives adopted in the UK and
abroad as well as reflecting on the local conditions when setting programme targets.

4.3.15 Findings from the workshop suggest that it may have been beneficial to include TfL's Walking
Team in the planning and delivery process beyond Year 1. They would have been able to
provide expertise on the most appropriate initiatives to encourage walking within Richmond.

4.3.16 There was also a lack of clarity over the meaning of certain targets. For example, what
does having x-amount of employees or pupils covered by a travel plan really mean?
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AfThe [workplace travel pl an] surveys can be misleadi
samp | e mi ni mum and have a completely di ffere8MR set
Destinations Team Member

4.3.17 Both STS and STR have had difficulty in accurately monitoring travel trends in the borough
due to faulty counters resulting in missing data. A key lesson learnt from both programmes
is the importance of regular maintenance of these counters to ensure that continuous,
accurate data is available. This is being taken on board in LBRUT where there are plans to
outsource the installation, maintenance and monitoring of count sites in the borough to
improve data consistency and reporting. In the longer term there could be the opportunity
for more regular and transparent monitoring, for example through a live online reporting
facility, which would reinforce the need for reliable data and help to flag up any problems in
data collection at an early stage.

Achieving Buy-In to STR

4.3.18 The programme emphasis and package of initiatives progressed during the final 12 months
did change to reflect political and economic priorities. Feedback from the workshop suggests
that while it may have been possible to anticipate a change in administration in May 2011, it
was impossible to envisage the extent to which the policy stance would change with the new
administration. It could have been useful to conduct political stakeholder mapping and
analysis in preparation for the election period.

4.3.19 Despite exogenous factors, it is important to be able to maintain a well-researched and
targeted programme andto‘ sel | ' t he benef for morey df STRitlo Ceuncillors
and senior decision makers to secure buy-in and programme legacy.

il f you dondt sel |l your product right at the begint
thinking they know what s maS$TR €Cycling/Mraffie Engimeering Jeam
Member

4.3.20 During programme set-up, fully briefing of councillors, senior management and other teams
about the role of STR and how they could work in partnership with the team was valuable. It
is important to note that this is an on-going process and by having these key stakeholders
involved in the governance of the programme, support can be maintained. This is
particularly important when dealing with a change in administration, where the benefits of
the programme have to be effectively ‘resold’ to a new audience. It would have been useful
to hold update presentations or deliver internal reports to staff in other Council departments,
notifying them of the work STR has been doing to date in order to support this process.

4.3.21 The STR team recognise the benefits of having the support of the cabinet member for
Highways and Transport:

iour new cabinet member for transport is brilliant.
trying to do; that it wasnoét | ifestyle masbkbppongivesS
- STR Programme Manager

4.3.22 One of the lessons learnt from this is the importance of getting early support for the
programme at all levels and the importance of communication in achieving and maintaining
this support. In particular, it is important to maintain the support at a senior level (both
management and Councillors) where decisions on whether to continue funding the
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programme are made. It was found that rather than selling the idea of smarter travel,
support was more forthcoming if the focus was on the outcomes or products that the STR
programme could achieve. By linking STR with tangible benefits, such as infrastructure
improvements, it is often easier to achieve support for the programme from a wider range of
stakeholders.

Consider Marketing Carefully

4.3.23 A balance needs to be achieved between selling ideas and products. Team members
feel marketing could have been more focused at times, particularly around the launch of
products or initiatives such as car sharing or Bike N Ride. These are products which people
can see on a daily basis in Richmond, but they also subtlety promote the message that
sustainable transport options are available for use within the borough. Experience has
shown that other marketing initiatives, such as the widespread distribution of cycling leaflets,
had little impact on people’s interest in sustainable travel.

4.3.24 Some members felt the STR website could have been more engaging, particularly for
businesses. It is important to ensure that any branding can be adapted to make it
appropriate for all target audiences. It may also have been better to emphasise the role of
STR, rather than its brand, given that smarter travel will be the legacy in Richmond rather
than the name ‘Smarter Travel Richmond’. Some also said it may not have been necessary
to develop an entirely separate website and that more people may have been engaged had
the information been incorporated on the Council or TfL's website. However, this should not
detract from the fact that the STR website had a large number of unique visits during the
course of the programme.

4.3.25 Also, in some cases a universal approach to workplace travel plans may not have been the
best approach, particularly for smaller businesses:

ifWedbve talked to a | ot ofwantgannomeati oher mwdtoi gruéa tr
work for a big organisation, but a bit of cycle parking for a 50 -odd organisation works
bet t erSTROWorkplace Team Member

Best Practice emerging from Challenges to STR

[ Work to achieve and maintain buy-in at all levels at an early stage - gaining
the support of key councillors and senior management early on and throughout the
programme should help overcome barriers for delivery. Creating a Programme Board
with a spectrum of influence, ideally across political boundaries, can be helpful in
achieving and maintaining buy-in, particularly as it makes the programme less
susceptible to shifts in political stance. It may also have been useful to look at each
party’s manifesto prior to the local election and discuss with each how STR can work
with them in government. This type of risk assessment can help identify and thus
mitigate challenges the programme might face.

[ | Ensure KPIs are relevant to the evaluation of the programme - KPIs should be
used to inform the ongoing delivery of smarter travel programmes and should flow
directly from the objectives of the programme. Focussing on a few KPIs that are more
aligned to the delivery of the programme would prove most cost-effective in the long
run.
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[ | Ensure targets are realistic and measurable - The setting of targets for KPIs also
needs to be based on thorough background research into the likely scale of change
possible in a given area over a particular timescale, based on best practice, local
knowledge and similar previous initiatives. Such consideration at the planning stage
will help ensure challenging but realistic targets are set.

u Conduct regular checks on traffic counters - regularly checking traffic and cycle
counters should ensure that the programme receives more reliable data for
monitoring. LBRuUT plans to outsource counting work with agreements with contractors
to ensure checks are made and reliable data is provided.

[ | Target marketing initiatives - focus on selling products and outcomes from the
programme rather than just the concept of ‘smarter travel’ to appeal to a wide
audience. Marketing initiatives should also be tailored to specific target markets,
recognising that, for example, schools and workplaces will have different motivations
for promoting active travel and will respond to different initiatives.

u Conduct a risk assessment - early identification of potential external factors that
could affect the programme and a critical review of the value for money of the
programme (e.g. scope of any background research, number and relevance of KPIs)
can help identify risks to the programme and allow more pro-active management of
these risks. Most importantly, continued updating of the risk assessment should take
place thorough the programme to identify and deal

4.4 Legacy of STR

4.4.1 There will be lasting benefits resulting from STR which should continue to support
sustainable travel in LBRuT, such as an increase in car club and cycle parking infrastructure
and the excellent engagement with many organisations across the borough. Car club
membership continues to show positive growth, while cycling facilities will encourage more
people to travel by bike around the borough. Evidence from monitoring the STS programme
suggests that there can be retention in positive attitudes and behaviours in terms of smarter
travel, particularly if this is supported by continued infrastructure improvements’.

4.4.2 It is generally accepted that only the schools, workplaces and destinations that have
champions committed to encouraging smarter travel will continue their travel planning
activity, while others who may require more encouragement from the outside may reduce or
cease activity altogether.

4.4.3 Infrastructure measures are most likely to continue in the months and years to come.
Experience has shown that stakeholders are most supportive when they see money spent on
schemes such as cycle parking compared to social marketing, where tangible benefits can be
more difficult to demonstrate.

4.4.4 As mentioned before, the Council’s transport cabinet member is supportive of smarter travel
initiatives and this will mean there is a greater chance that a focus to provide measures to
encourage sustainable travel will be kept on the political agenda. The Local Implementation
Plan (LIP), which is currently being prepared, may include references to smarter travel which
would keep the topic part of local policy over the coming years. However, the LIP is

7 see STS Year 4 Monitoring and Evaluation Report www.smartertravelsutton.org
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currently only in draft format and it is yet to be seen to what extent smarter travel is
mentioned. Overall, the plan is to integrate the work of STR into other council teams,
which has proved successful in Sutton, and to develop integrated programmes that draw
together infrastructure improvements with associated smarter travel measures.

4.4.5 Table 4.1 summaries the key achievements, challenges and legacy of STR.
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Table 4.1 Summary of achievements, challenges and legacy of STR

Programme Stage Key Achievements

Key Challenges

Legacy

Planning Doubling stakeholder list from around 400 to

800 names

Working with other council teams to deliver
initiatives (e.g. Road Safety)

Successful combination of three key
workstreams, particularly in Year 2

Maintaining political buy-in to the programme

Too many KPIs set for effective evaluation

Some targets set were unrealistic

Incorporating elements of smarter travel into
new LIP

Large number of stakeholder equipped to
maintain travel plans and encourage
sustainable travel

Many STR initiatives can continue to be
delivered through other partners e.g. SWT,
NHS and Police

Delivery Partnership working with schools to achieve a

high number of accredited travel plans

Partnership working with South West Trains to
provide Bike n Ride parking

Huge number of initiatives delivered in
effectively 12 months of activity

Maintaining political buy-in to the programme

Use of agency staff from outside the borough
to deliver the roadshow

External factors e.g. Purdah period
contributing to an interrupted programme

Increase in the number of school pupils
learning about the importance of sustainable
travel at a young age

Infrastructure to support sustainable travel
(e.g. car club bays and cycle parking)

Over 70 per cent of survey respondents
supportive of investment in STR programme

Monitoring Positive reception from the public (over 70 per

cent in favour of STR)

Trebling of car club membership

Increase in STPs (exceeding target for gold
standard STPs)

Positive results in attitudes to increasing
walking and cycling in Richmond

Too many KPIs set for effective evaluation

Targets set too high for some initiatives (e.g.
WTPs)

Missing count data (especially for cycling)

Council outsourcing count work to ensure
more reliable data and greater accountability

Monitoring structure is consistent with pan-
London datasets, allowing for easy on-going
monitoring and comparisons with London.

Good understanding of the programme has
achieved, which should help inform future

smarter travel initiatives
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4.4.6

4.4.7

4.4.8

Conclusion

STR has been a challenging programme for LBRuUT and TfL to plan, deliver and monitor.
Despite these challenges, it is widely accepted that the STR team and TfL have achieved a
considerable amount, particularly given time constraints. Support for the programme is high
among local residents, hundreds of stakeholders have been engaged, school, workplace and
station cycle facilities have been transformed, and thousands of people have been informed
of sustainable travel options available to them through social marketing.

The team have reflected on the challenges faced over the past two years and there are some
key lessons for future programmes in Richmond and wider London. Achieving buy-in from all
relevant stakeholders within and outside the Council is essential for the full delivery of
smarter travel programmes. Marketing coupled with the delivery of infrastructure from the
outset is most likely to support buy-in. A smaller set of KPIs, based on achieving evidence
which can inform the future delivery of initiatives, is more likely to be of benefit to the
programme and be more cost effective.

The STR team clearly enjoyed delivering the programme, through working with each other
and stakeholders. The greatest strength and success of the programme has been this
enthusiasm which has translated into initiatives which have benefited Richmond and set the
foundation for increased sustainable travel within the borough.
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Next Steps

5.1 Progress during the Final Six Months of STR

5.1.1 During the period September 2010 to March 2011 STR focussed on delivering key
infrastructure projects and ensuring relevant stakeholders were equipped with the material
required to continue delivering some of the key STR initiatives once the programme ended.

[ | 802 cycle parking spaces have been constructed;

[ | A partnership has been forged with South West Trains to roll-out Bike N Ride facilities;
and

[ | Many schools, workplaces and destinations in the borough are now showing the
confidence required to deliver and maintain their own travel plans with a reduction in
support from the council.

5.1.2 Despite the early end to the programme STR has managed to achieve some of its targets
ahead of schedule:
[ | 10 schools achieved gold standard accredited travel plans (exceeding the target of 7);

and

[ | By March 2011 there were 4,064 car club members (exceeding the target of 1,750).

5.2 Lessons Learnt

5.2.1 Interviews with the STR team and a workshop with representatives from STR, STS and TfL
highlighted the successes of STR and the challenges faced by the programme. Based on
these findings the key lessons learnt, which may inform future smarter travel work in
Richmond or other areas, include:

u Develop strong partnerships to facilitate delivery and ensure a legacy of smarter
travel
u Provide infrastructure to encourage mode shift by providing incentive to people

to consider more active modes of travel, and support with marketing and travel
planning activity.

u A committed and skilled team is essential to deliver a successful programme and
engage with stakeholders.

[ Work to achieve and maintain political buy-in early on - to secure funding and
trusted advisors.

u Ensure KPIs are relevant to the evaluation of the programme to inform the
ongoing delivery of smarter travel programmes, to be cost-effective and to ensure
they reflect the core elements of the programme.

[ Ensure targets are realistic and measurable - targets should be based on
thorough background research into likely scale of change possible in a given area, over
a particular timescale.

u Conduct regular checks on traffic counters to ensure more reliable data for
monitoring.
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5.3

5.3.1

5.3.2

[ ] Target marketing initiatives - focus on selling products and outcomes from the
programme rather than just the concept of ‘smarter travel’ to appeal to a wide

audience.
[ ] Conduct a risk assessment - to help identify and mitigate risks at an early stage.
| Ensure that there is robust baseline data is available - by having sufficient

counters from the beginning.

Smarter Travel in Richmond Beyond March 2011

The end of the STR programme does not mean the end of smarter travel initiatives in LBRuT.
From March 2011 the LBRuT will assume responsibility for the delivery of smarter travel
initiatives in the borough. The key themes of the smarter travel programme may be
captured in the LBRuT’s Transport Policy and LIP programme. The LIP is currently only in
draft format and it is yet to be seen to what extent smarter travel is mentioned in the final
document.

The efforts to integrate STR into the activities of the Council and other delivery partners will
help to ensure a positive legacy from the programme. The lessons learnt and principles from
the STR programme will be carried through into the work undertaken to promote travel
choice in LBRuUT in the future.
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MVA Consultancy provides advice on transport, to central, regional and local
government, agencies, developers, operators and financiers.

A diverse group of results-oriented people, we are part of a strong team of
professionals worldwide. Through client business planning, customer research

and strategy development we create solutions that work for real people in the
real world.
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