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� &URZQ FRS\ULJKW ���� 

:HEVLWH� ZZZ�RIVWHG�JRY�XN 

7KLV GRFXPHQW PD\ EH UHSURGXFHG LQ ZKROH RU LQ SDUW IRU QRQ�FRPPHUFLDO HGXFDWLRQDO SXUSRVHV� SURYLGHG WKDW 
WKH LQIRUPDWLRQ TXRWHG LV UHSURGXFHG ZLWKRXW DGDSWDWLRQ DQG WKH VRXUFH DQG GDWH RI SXEOLFDWLRQ DUH VWDWHG� 

<RX FDQ REWDLQ FRSLHV RI 7KH &KLOGUHQ $FW ����� (YHU\ &KLOG 0DWWHUV DQG 7KH 1DWLRQDO 0LQLPXP 6WDQGDUGV IRU 
&KLOGUHQ
V 6HUYLFHV IURP� 7KH 6WDWLRQHU\ 2IILFH �762� 32 %R[ ��� 6W &ULSLQV� 'XNH 6WUHHW� 1RUZLFK� 15� �*1� 
7HO� ���� ��� ����� 2QOLQH RUGHULQJ� ZZZ�WVR�FR�XN�ERRNVKRS 
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$ERXW WKLV LQVSHFWLRQ 
7KH SXUSRVH RI WKLV LQVSHFWLRQ LV WR DVVXUH FKLOGUHQ DQG \RXQJ SHRSOH� SDUHQWV� WKH SXEOLF� ORFDO 
DXWKRULWLHV DQG JRYHUQPHQW RI WKH TXDOLW\ DQG VWDQGDUG RI WKH VHUYLFH SURYLGHG� 7KH LQVSHFWLRQ 
ZDV FDUULHG RXW XQGHU WKH &DUH 6WDQGDUGV $FW ����� 

7KLV UHSRUW GHWDLOV WKH PDLQ VWUHQJWKV DQG DQ\ DUHDV IRU LPSURYHPHQW LGHQWLILHG GXULQJ WKH 
LQVSHFWLRQ� 7KH MXGJHPHQWV LQFOXGHG LQ WKH UHSRUW DUH PDGH LQ UHODWLRQ WR WKH RXWFRPH IRU 
FKLOGUHQ VHW RXW LQ WKH &KLOGUHQ $FW ���� DQG UHOHYDQW 1DWLRQDO 0LQLPXP 6WDQGDUGV IRU WKH 
HVWDEOLVKPHQW� 

7KH LQVSHFWLRQ MXGJHPHQWV DQG ZKDW WKH\ PHDQ 

2XWVWDQGLQJ� WKLV DVSHFW RI WKH SURYLVLRQ LV RI H[FHSWLRQDOO\ KLJK TXDOLW\ 
*RRG� WKLV DVSHFW RI WKH SURYLVLRQ LV VWURQJ 
6DWLVIDFWRU\� WKLV DVSHFW RI WKH SURYLVLRQ LV VRXQG 
,QDGHTXDWH� WKLV DVSHFW RI WKH SURYLVLRQ LV QRW JRRG HQRXJK 
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6HUYLFH LQIRUPDWLRQ 

%ULHI GHVFULSWLRQ RI WKH VHUYLFH 

5LFKPRQG XSRQ 7KDPHV
V DGRSWLRQ VHUYLFH XQGHUWDNHV DOO VWDWXWRU\ UHVSRQVLELOLWLHV DVVRFLDWHG 
ZLWK FXUUHQW OHJLVODWLRQ DQG UHJXODWLRQV� 7KHVH GXWLHV LQFOXGH WKH UHFUXLWPHQW� SUHSDUDWLRQ� 
DVVHVVPHQW DQG DSSURYDO RI GRPHVWLF DGRSWHUV� $ VLPLODU VHUYLFH LV SURYLGHG WR LQWHU�FRXQWU\ 
DGRSWHUV� WKRXJK SUHSDUDWLRQ DQG VRPH VXSSRUW VHUYLFHV DUH SURYLGHG WKURXJK D ORFDO UHJLVWHUHG 
FKDULW\� 7KH VHUYLFH� WDNLQJ LQWR DFFRXQW LWV VL]H� GHDOV ZLWK DQ DERYH DYHUDJH QXPEHU RI LQWHU 
FRXQWU\ DGRSWHUV� 7KH DGRSWLRQ VHUYLFH DOVR XQGHUWDNHV WKH PDWFKLQJ� LQWURGXFWLRQ DQG 
SODFHPHQW RI FKLOGUHQ ZLWK DGRSWHUV DQG WKH VXSSRUW RI DGRSWLRQ SODFHPHQWV� $ OHWWHUER[ 
V\VWHP� ZKLFK VXSSRUWV WKH H[FKDQJH RI LQIRUPDWLRQ LQ DGRSWLRQ SODFHPHQWV LV DOVR SURYLGHG 
DQG PDLQWDLQHG� ,Q DGGLWLRQ� WKH VHUYLFH DOVR VXSSRUWV SRVW DGRSWLRQ FRQWDFW� ZKHUH QHFHVVDU\� 
$ SRVW DGRSWLRQ VXSSRUW WR WKRVH ZKRVH OLYHV KDYH EHHQ WRXFKHG E\ DGRSWLRQ� ZKLFK LQFOXGHV 
ELUWK UHFRUGV FRXQVHOOLQJ DQG LQWHUPHGLDU\ ZRUN LV DOVR SURYLGHG� 7KHUH DUH DUUDQJHPHQWV IRU 
WKH LQGHSHQGHQW FRXQVHOOLQJ DQG VXSSRUW RI ELUWK SDUHQWV DQG IDPLOLHV WKURXJK DQ LQGHSHQGHQW 
DJHQF\� 

6XPPDU\ 
7KH LQVSHFWLRQ RI WKH /RQGRQ %RURXJK RI 5LFKPRQG ZDV DQ DQQRXQFHG LQVSHFWLRQ� 7KH PDLQ 
IRFXV RI WKH LQVSHFWLRQ ZDV WR GHWHUPLQH ZKHWKHU WKH EUDQFK ZDV SURYLGLQJ D TXDOLWDWLYH 
DGRSWLRQ VHUYLFH� ZLWK WKH FKLOGUHQµV ZHOIDUH� VDIHW\ DQG QHHGV DW WKH FHQWUH RI WKH DGRSWLRQ 
SURFHVV DQG SHUPDQHQW� VWDEOH DGRSWLYH KRPHV SURYLGHG� $OO WKH $GRSWLRQ 1DWLRQDO 0LQLPXP 
6WDQGDUGV DQG WKH /RFDO $XWKRULW\ $GRSWLRQ 6HUYLFH �(QJODQG� 5HJXODWLRQV ���� ZHUH DVVHVVHG 
XQGHU WKH RXWFRPH DUHDV RI 6WD\LQJ 6DIH� (QMR\LQJ DQG $FKLHYLQJ� 3RVLWLYH &RQWULEXWLRQ DQG 
2UJDQLVDWLRQ� 7KH DGRSWLRQ VHUYLFH ZDV PHHWLQJ WKH $GRSWLRQ 1DWLRQDO 0LQLPXP 6WDQGDUGV 
DQG WKH $GRSWLRQ $JHQFLHV 5HJXODWLRQV� &RQVHTXHQWO\� 6WD\LQJ 6DIH� 0DNLQJ D 3RVLWLYH 
&RQWULEXWLRQ DQG 2UJDQLVDWLRQ ZHUH MXGJHG DV JRRG� (QMR\LQJ DQG $FKLHYLQJ ZDV MXGJHG DV 
RXWVWDQGLQJ� 7KUHH UHFRPPHQGDWLRQV ZHUH PDGH LQ WKLV LQVSHFWLRQ� RQH UHODWHV WR HQVXULQJ 
DGRSWHUV FDUH IRU FKLOGUHQ VDIHO\� WKH VHFRQG WR TXDOLW\ DVVXUDQFH DQG WKH WKLUG WR FDVH UHFRUGV� 

7KH RYHUDOO TXDOLW\ UDWLQJ LV JRRG� 

7KLV LV DQ RYHUYLHZ RI ZKDW WKH LQVSHFWRU IRXQG GXULQJ WKH LQVSHFWLRQ� 

,PSURYHPHQWV VLQFH WKH ODVW LQVSHFWLRQ 

7KH ODVW IXOO LQVSHFWLRQ RI WKH /RQGRQ %RURXJK RI 5LFKPRQG ZDV FDUULHG RXW LQ 6HSWHPEHU 
����� ZKLFK UHVXOWHG LQ QLQH DFWLRQV DQG �� UHFRPPHQGDWLRQV EHLQJ PDGH� ,Q )HEUXDU\ ����� 
D YLVLW ZDV PDGH WR WKH DGRSWLRQ VHUYLFH WR IROORZ XS WKHVH DFWLRQV DQG UHFRPPHQGDWLRQV� 7KH 
VHUYLFH KDG DGGUHVVHG D QXPEHU RI WKHVH PDWWHUV� KRZHYHU WKHUH ZHUH IRXU DFWLRQV DQG RQH 
UHFRPPHQGDWLRQ� ZKLFK UHODWHG WR WKH RUJDQLVDWLRQ RI WKH VHUYLFH WKDW KDG QRW EHHQ DGGUHVVHG� 
7KHVH DFWLRQV DQG UHFRPPHQGDWLRQV WKRXJK KDG EHHQ PHW DW WKH WLPH RI WKLV LQVSHFWLRQ� 

+HOSLQJ FKLOGUHQ WR EH KHDOWK\ 

7KH SURYLVLRQ LV QRW MXGJHG� 

3URWHFWLQJ FKLOGUHQ IURP KDUP RU QHJOHFW DQG KHOSLQJ WKHP VWD\ VDIH 

7KH SURYLVLRQ LV JRRG� 

7KH DGRSWLRQ VHUYLFH KDV D JRRG� HIIHFWLYH UHFUXLWPHQW VWUDWHJ\ LQ SODFH� ZKLFK HQVXUHV WKHUH 
DUH VXIILFLHQW DGRSWHUV WR PHHW WKH QHHGV RI WKRVH FKLOGUHQ UHTXLULQJ DGRSWLYH SODFHPHQWV� 
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7KHUH DUH FOHDU SURFHVVHV DQG SURFHGXUHV WR KDQGOH DGRSWLRQ HQTXLULHV DQG WR IROORZ XS DQ\ 
H[SUHVVLRQV RI LQWHUHVW� ,QIRUPDWLRQ PHHWLQJV DUH KHOG RQ D UHJXODU EDVLV DQG DGRSWHUV ZHUH 
FRPSOLPHQWDU\ DERXW WKH SUHVHQWDWLRQ DQG TXDOLW\ RI LQIRUPDWLRQ SURYLGHG� ,QLWLDO VFUHHQLQJ 
YLVLWV WR SURVSHFWLYH DGRSWHUV DUH FDUULHG RXW� ZKLFK KLJKOLJKWV DQ\ LVVXHV WKDW PD\ QHHG HDUO\ 
H[SORUDWLRQ� ,W LV D FKLOG IRFXVHG VHUYLFH ZLWK FKLOGUHQ PDWFKHG WR DGRSWHUV� ZKR EHVW PHHW WKHLU 
DVVHVVHG QHHGV� 6LEOLQJV DUH DOVR SODFHG WRJHWKHU� LI WKLV LV DVVHVVHG DV DSSURSULDWH� 7KH DJHQF\ 
KDV D WKRURXJK SUHSDUDWLRQ� DVVHVVPHQW DQG DSSURYDO SURFHVV RI DGRSWHUV� 3UHSDUDWLRQ WUDLQLQJ 
LV WDLORUHG WR PHHW WKH YDU\LQJ QHHGV RI DGRSWHUV� IRU H[DPSOH� WKRVH ZLVKLQJ WR DGRSW D FKLOG 
IURP RYHUVHDV DWWHQG LQWHU FRXQWU\ SUHSDUDWLRQ JURXSV� ZKLFK DUH SURYLGHG LQ FROODERUDWLRQ 
ZLWK DQRWKHU DJHQF\� %RWK GRPHVWLF DQG LQWHU FRXQWU\ DGRSWHUV VSRNH KLJKO\ RI WKH SUHSDUDWLRQ 
WUDLQLQJ� VWDWLQJ WKDW WKH PDWHULDOV XVHG ZHUH ´ZHOO SUHVHQWHGµ DQG ´LQIRUPDWLYH
� $GRSWHUV
 
DVVHVVPHQWV DUH ZHOO GRFXPHQWHG DQG JHQHUDOO\ RI D JRRG VWDQGDUG� +RZHYHU� WKHUH  ZHUH  
LQVWDQFHV� ZKHUH IXUWKHU H[SORUDWLRQ RI VRPH LVVXHV ZHUH UHTXLUHG� IRU H[DPSOH� LQ RQH 
DVVHVVPHQW WKH LVVXH RI KDUVK VFKRRO GLVFLSOLQH DQG WKH HIIHFWV WKLV PD\ KDYH KDG RQ WKH 
DSSOLFDQW ZDV QRW IXOO\ DGGUHVVHG� ,Q DQRWKHU� DVVHVVPHQW� WKHUH ZDV DOVR VRPH PRQWKV QRW 
DFFRXQWHG IRU LQ UHODWLRQ WR � RI WKH DSSOLFDQW
V HPSOR\PHQW KLVWRU\� +RZHYHU� WKH VHUYLFH GRHV 
FDUU\ RXW DOO QHFHVVDU\ HQTXLULHV DQG VWDWXWRU\ FKHFNV LQ UHODWLRQ WR SURVSHFWLYH DGRSWHUV DQG 
RWKHU PHPEHUV RI WKH KRXVHKROG� ZKR DUH DJHG ��\HDUV RU RYHU� 7KH\ DOVR FDUU\ RXW HPSOR\HU 
UHIHUHQFHV DQG FKHFNV ZLWK DSSOLFDQWVµ IRUPHU SDUWQHUV� HYHQ LI WKHUH DUH QR FKLOGUHQ IURP WKH 
UHODWLRQVKLS� 7KH DJHQF\ HQVXUHV DGRSWHUV DUH DEOH WR ORRN DIWHU FKLOGUHQ LQ D VDIH PDQQHU 
WKURXJK WKH XVH RI D KHDOWK DQG VDIHW\ FKHFNOLVW� 7KLV FKHFNOLVW WKRXJK LV QRW FRPSUHKHQVLYH� 
$GRSWHUVµ VWDWHG WKHLU DVVHVVPHQWV KDG EHHQ WKRURXJK DQG FDUULHG RXW E\ SURIHVVLRQDO� 
NQRZOHGJHDEOH� VNLOOHG DQG VHQVLWLYH VWDII� 7KHLU UHSRUW ZDV DFFXUDWH DQG JLYHQ WR DGRSWHUV� LQ 
WKH UHTXLUHG OHJLVODWLYH WLPHVFDOH� $GRSWHUV UHFHLYH ZULWWHQ LQIRUPDWLRQ UHJDUGLQJ WKH PDWFKLQJ� 
LQWURGXFWRU\ DQG SODFHPHQW SURFHVVHV LQ WKHLU SRVW DSSURYDO SDFN� ,QIRUPDWLRQ LV DOVR SURYLGHG 
UHJDUGLQJ WKH 1DWLRQDO $GRSWLRQ 5HJLVWHU� WKH ORFDO DGRSWLRQ FRQVRUWLXP DQG ZHEVLWH� 7KHUH 
DUH FOHDUO\ ZULWWHQ DGRSWLRQ SDQHO SROLFLHV DQG SURFHGXUHV� ZKLFK IXOO\ PHHW WKH DGRSWLRQ 
1DWLRQDO 0LQLPXP 6WDQGDUGV �106� DQG 5HJXODWLRQV �5HJV�� $GRSWHUV DUH LQYLWHG WR DWWHQG 
WKH DGRSWLRQ SDQHO� *RRG SUHSDUDWRU\ ZRUN LV XQGHUWDNHQ ZLWK WKHP SULRU WR WKHLU DWWHQGDQFH� 
$GRSWHUV VWDWHG WKDW WKH FKDLUSHUVRQ DQG SDQHO PHPEHUV 
ZHOFRPHG
 WKHP� GLG WKHLU EHVW WR 
SXW WKHP 
DW HDVH
 DQG WKH TXHVWLRQV DVNHG ZHUH 
DSSURSULDWH
 DQG 
SHUWLQHQW
� 7KH SDQHO LV 
DSSURSULDWHO\ FRQVWLWXWHG DQG DUUDQJHG DW D IUHTXHQF\ WKDW DYRLGV DQ\ GHOD\ LQ FRQVLGHULQJ WKH 
DSSURYDO RI SURVSHFWLYH DGRSWHUV� 7KH SDQHO ZDV ZHOO RUJDQLVHG DQG FKDLUHG� 3DQHO PHPEHUV 
ZHUH ZHOO SUHSDUHG� PDGH DSSURSULDWH REVHUYDWLRQV DQG DVNHG UHOHYDQW TXHVWLRQV� 3DQHO PLQXWHV 
DUH ZHOO�VWUXFWXUHG� LQIRUPDWLYH DQG PHHW WKH $GRSWLRQ 1DWLRQDO 0LQLPXP 6WDQGDUGV� 7KH 
DJHQF\µV GHFLVLRQ PDNHUµ HQVXUHV DOO LQIRUPDWLRQ UHODWLQJ WR D FDVH� DV ZHOO DV WKH SDQHO PLQXWHV� 
DUH WKRURXJKO\ VFUXWLQLVHG EHIRUH PDNLQJ D GHFLVLRQ� 1RWLILFDWLRQV RI WKH GHFLVLRQ DUH JHQHUDOO\ 
VHQW RXW ZLWKLQ WKH WLPHVFDOHV� ,Q RQH ILOH WKRXJK� WKHUH ZDV D VOLJKW GHOD\ LQ WKH DJHQF\ GHFLVLRQ 
PDGH� WKRXJK WKH OHWWHU ZDV VHQW WR WKH DGRSWHUV ZLWKLQ WLPHVFDOH� 6WDII UHFUXLWPHQW V\VWHPV 
DUH WKRURXJK DQG GHPRQVWUDWHG WKDW ZRUNHUV DQG PDQDJHUV DSSRLQWHG DUH VXLWDEOH WR XQGHUWDNH 
WKHLU UHVSRQVLELOLWLHV� DOO FKHFNV DUH URXWLQHO\ XQGHUWDNHQ� 7KH PDQDJHU DQG DOO VWDII ZRUNLQJ 
ZLWKLQ WKH DGRSWLRQ VHUYLFH DUH DOO DSSURSULDWHO\ TXDOLILHG� NQRZOHGJHDEOH� VNLOOHG DQG H[SHULHQFHG 
LQ WKHLU ZRUN� 7KHUH LV D VDIHJXDUGLQJ SROLF\ DQG SURFHGXUH� ZKLFK IXOO\ PHHWV WKH DGRSWLRQ 
106 DQG 5HJV� $ JRRG UHFRUGLQJ V\VWHP LV LQ SODFH WR HQDEOH VWDII WR UHFRUG VDIHJXDUGLQJ 
LVVXHV HIIHFWLYHO\� $OO WKRVH ZRUNLQJ LQ WKH VHUYLFH DUH ZHOO VXSSRUWHG WR KDQGOH DQG PDQDJH 
VDIHJXDUGLQJ LVVXHV� 
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+HOSLQJ FKLOGUHQ DFKLHYH ZHOO DQG HQMR\ ZKDW WKH\ GR 

7KH SURYLVLRQ LV RXWVWDQGLQJ� 

5LFKPRQG IXOO\ UHFRJQLVHV WKH LPSRUWDQFH RI SURYLGLQJ VXSSRUW WR DGRSWHUV LQ PDLQWDLQLQJ 
VWDEOH DQG SHUPDQHQW KRPHV IRU FKLOGUHQ� $ PDMRU LQYHVWPHQW LQ WKH GHYHORSPHQW RI DGRSWLRQ 
VXSSRUWV VHUYLFHV KDV EHHQ PDGH DQG D UDQJH RI TXDOLWDWLYH DGRSWLRQ VXSSRUW VHUYLFHV GHYHORSHG� 
7KHVH VXSSRUW VHUYLFHV DUH SURYLGHG WKURXJK GLUHFW SURYLVLRQ E\ 5LFKPRQG� RWKHUV LQ  
FROODERUDWLRQ ZLWK WKH ORFDO DGRSWLRQ FRQVRUWLXP� QDWLRQDO FKDULWDEOH RUJDQLVDWLRQV DQG WKH 
FKLOGUHQ DQG DGROHVFHQW PHQWDO KHDOWK VHUYLFHV �&$+06�� 7KH VHUYLFHV LQFOXGH ILQDQFLDO VXSSRUW 
SDFNDJHV� D TXDUWHUO\ QHZV OHWWHU DQG VXSSRUW JURXSV IRU DGRSWHUV� \RXQJ DGRSWHG FKLOGUHQ� 
DQ DQQXDO IXQ HYHQW DQG D UROOLQJ SURJUDPPH RI WUDLQLQJ� $ VHSDUDWH WUDLQLQJ SURJUDPPH LV DOVR 
RIIHUHG WR LQWHU FRXQW\ DGRSWHUV� ZKLFK GHDOV ZLWK LVVXHV VSHFLILF WR WKLV DUHD� IRU H[DPSOH� 
PDLQWDLQLQJ DQG SURPRWLQJ FXOWXUDO� HWKQLF LGHQWLW\ DQG UDFLVP� 5LFKPRQGµV PXOWL�DJHQF\ WHDP 
LV LQYROYHG LQ VXSSRUWLQJ DGRSWHUV DQG ZRUN LV EHLQJ XQGHUWDNHQ LQ VFKRROV UHJDUGLQJ WKH QHHGV 
RI DGRSWHG FKLOGUHQ� 7KHUH LV D JRRG ZRUNLQJ UHODWLRQVKLS ZLWK WKH &$0+6� ZKR SURYLGH WUDLQLQJ� 
FRQVXOWDWLRQ DQG GLUHFW ZRUN ZLWK IDPLOLHV� 5LFKPRQG DOVR IXQGV WKH ILUVW \HDU
V PHPEHUVKLS 
WR $GRSWLRQ 8. DQG LQ SDUWQHUVKLS ZLWK WKLV RUJDQLVDWLRQ SURYLGHV D EXGG\ VFKHPH IRU DGRSWLYH 
SDUHQWV� ,Q DGGLWLRQ� WKH DXWKRULW\ VXEVFULEHV WR WKH LQWHU FRXQWU\ DGRSWLRQ FHQWUH� ZKLFK 
SURYLGHV VSHFLDOLVW DGYLFH UHJDUGLQJ LQWHU FRXQWU\ DGRSWLRQ WR WKH ERURXJKµV DGRSWHUV� $GRSWHUV 
DUH PDGH DZDUH RI WKH VXSSRUW VHUYLFHV DYDLODEOH DW DQ HDUO\ VWDJH RI WKHLU FRQWDFW ZLWK WKH 
DJHQF\ DQG DUH FRQILGHQW VXFK VXSSRUW ZRXOG EH SURYLGHG� LI UHTXLUHG� 5HTXHVWV IRU VXSSRUW 
DUH UHVSRQGHG WR ´SURPSWO\µ DQG WKH VXSSRUW SURYLGHG� ´DSSURSULDWHµ DQG ´KHOSIXOµ� 6HYHUDO 
DGRSWHUV LQGLFDWHG WKDW WKH ́ HIIHFWLYHQHVV RI WKH VXSSRUWµ KDG HQDEOHG WKHP WR UHPDLQ WRJHWKHU� 
DV D IDPLO\� :ULWWHQ DGRSWLRQ VXSSRUW SODQV ZHUH RI D JRRG VWDQGDUG� 7KH DJHQF\ KDV DFFHVV 
WR D YDULHW\ RI VSHFLDOLVW DGYLVHUV DQG WKHUH DUH ZULWWHQ SURWRFROV LQ SODFH UHJDUGLQJ WKHLU UROHV� 
7KH VHUYLFH SURYLGHG LV RI DQ H[WUHPHO\ JRRG VWDQGDUG DQG SURYLGHV DQ LQYDOXDEOH DVVHW WR WKH 
RYHUDOO SURFHVVHV RI DGRSWLRQ DQG DGRSWLRQ VXSSRUW� 7KH DJHQF\´V SUDFWLFH LV VHUYLFH XVHU 
IRFXVHG� 7KRVH XVLQJ WKH VHUYLFH DUH FDUHIXOO\ OLVWHQHG WR DQG WKHLU ZLVKHV DQG IHHOLQJV 
FRQVLGHUHG� 7KH DJHQF\ FRQVLGHUV WKH ZHOIDUH DQG VDIHW\ RI WKH VHUYLFH XVHU DQG RWKHUV DIIHFWHG 
E\ WKH DGRSWLRQ ZKHQ WU\LQJ WR GHWHUPLQH ZKHWKHU D VHUYLFH VKRXOG EH SURYLGHG� 

+HOSLQJ FKLOGUHQ PDNH D SRVLWLYH FRQWULEXWLRQ 

7KH SURYLVLRQ LV JRRG� 

7KH DJHQF\ KDV D FOHDU V\VWHP WR ZRUN ZLWK ELUWK SDUHQWV DQG WKHLU IDPLOLHV LQ WKH FDUH SODQV 
IRU WKHLU FKLOGUHQ� 7KH\ DUH LQYLWHG WR SDUWLFLSDWH LQ DOO UHYLHZV DQG WKHLU YLHZV DQG ZLVKHV DUH 
DFWLYHO\ VRXJKW DQG UHFRUGHG� 7KHUH LV D FOHDU FRPPLWPHQW WR SUHSDULQJ D FKLOG IRU DGRSWLRQ 
DQG LQ GHYHORSLQJ D FRRUGLQDWHG� HIILFLHQW DSSURDFK WR WKH SURGXFWLRQ RI OLIH�VWRU\ ZRUN� 
+RZHYHU� OLIH VWRU\ ZRUN LV QRW FDUULHG RXW WR D FRQVLVWHQW VWDQGDUG� IRU ZKLOVW WKHUH ZHUH VRPH 
JRRG H[DPSOHV RI VXFK ZRUN� WKHUH ZHUH RWKHU H[DPSOHV� ZKHUH WKHUH KDG EHHQ VRPH GHOD\ LQ 
JDWKHULQJ LQIRUPDWLRQ DQG FRPSOHWLQJ WKH OLIH VWRU\ ERRN� &RQWDFW DUUDQJHPHQWV DUH ZHOO 
UHFRUGHG� 'LUHFW FRQWDFW LV XVXDOO\ PDQDJHG E\ WKH DGRSWHUV� KRZHYHU� 5LFKPRQG ZLOO SURYLGH 
DGRSWHUV VXSSRUW� ZKHUH WKH DUUDQJHPHQWV DUH GLIILFXOW RU FRPSOH[� $UUDQJHPHQWV IRU LQGLUHFW 
FRQWDFW DUH PDQDJHG WKURXJK WKH OHWWHU ER[ V\VWHP� 7KLV LV D UREXVW V\VWHP DQG LV PDQDJHG LQ 
DQ HIIHFWLYH DQG HIILFLHQW PDQQHU� 7KH DJHQF\ KDV D VHUYLFH OHYHO DJUHHPHQW ZLWK DQ LQGHSHQGHQW 
RUJDQLVDWLRQ WR RIIHU LQGHSHQGHQW VXSSRUW DQG FRXQVHOOLQJ WR ELUWK SDUHQWV DQG IDPLOLHV� 7KHUH 
DUH FOHDU DUUDQJHPHQWV LQ SODFH WR PRQLWRU WKH HIIHFWLYHQHVV DQG YDOXH IRU PRQH\ RI WKLV 
DUUDQJHPHQW� 7KHUH LV D UHFRJQLWLRQ WKDW WKH XSWDNH RI WKLV VHUYLFH FRXOG EH LPSURYHG DQG WKLV 
LV EHLQJ DFWLYHO\ DGGUHVVHG� 
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$FKLHYLQJ HFRQRPLF ZHOOEHLQJ 

7KH SURYLVLRQ LV QRW MXGJHG� 

2UJDQLVDWLRQ 

7KH RUJDQLVDWLRQ LV JRRG� 

7KH /RQGRQ %RURXJK RI 5LFKPRQGµV DGRSWLRQ VHUYLFH LV ZHOO PDQDJHG� 7KH 6WDWHPHQW RI 3XUSRVH 
LV FRPSUHKHQVLYH DQG FRQWDLQV DOO WKH LQIRUPDWLRQ UHTXLUHG XQGHU WKH $GRSWLRQ $JHQFLHV 106 
DQG 5HJV� :ULWWHQ SROLFLHV DQG SURFHGXUHV KDYH EHHQ UHYLVHG LQ DFFRUGDQFH ZLWK WKH $GRSWLRQ 
DQG &KLOGUHQ $FW ����� 7KHVH GRFXPHQWV DUH RI D JRRG VWDQGDUG� DFFXUDWHO\ UHIOHFW WKH 6WDWHPHQW 
RI 3XUSRVH DQG SURYLGH D FOHDU IUDPHZRUN IRU WKH VHUYLFHµV RSHUDWLRQ� 7KH VHUYLFH KDV SURGXFHG 
WZR &KLOGUHQµV *XLGHV� RQH IRU \RXQJHU DQG ROGHU FKLOGUHQ� 7KHUH LV DOVR D &KLOGUHQµV *XLGH IRU 
FKLOGUHQ ZLWK FRPPXQLFDWLRQ GLIILFXOWLHV� ZKLFK ZDV LQ GUDIW IRUP� 7KHVH JXLGHV DUH H[WUHPHO\ 
FRORXUIXO� DWWUDFWLYHO\ SUHVHQWHG� ZHOO WKRXJKW RXW DQG LQ DQ DJH DSSURSULDWH FKLOG IULHQGO\ IRUP� 
7KH\ DUH DYDLODEOH LQ D YDULHW\ RI GLIIHUHQW IRUPDWV WR PHHW WKH GLIIHULQJ QHHGV RI FKLOGUHQ DQG 
FRQWDLQ DOO WKH QHFHVVDU\ LQIRUPDWLRQ SUHVFULEHG LQ WKH $GRSWLRQ 1 0 6 DQG 5HJV� $GRSWHUV 
DUH SURYLGHG ZLWK ZHOO ZULWWHQ DQG FRPSUHKHQVLYH LQIRUPDWLRQ UHJDUGLQJ WKH DGRSWLRQ SURFHVV� 
7KH LQIRUPDWLRQ SURYLGHG PDNHV LW FOHDU WKDW SHRSOH ZKR DUH LQWHUHVWHG LQ EHFRPLQJ DGRSWLYH 
SDUHQWV ZLOO EH ZHOFRPHG ZLWKRXW SUHMXGLFH DQG WKLV LV FOHDUO\ UHIOHFWHG LQ WKH VHUYLFHµV SUDFWLFH� 
7KHUH LV D V\VWHP LQ SODFH WR SULRULWLVH WKH DVVHVVPHQW RI WKRVH SURVSHFWLYH DGRSWHUV� ZKR DUH 
PRVW OLNHO\ WR PHHW WKH QHHGV RI FKLOGUHQ ZDLWLQJ WR EH DGRSWHG� 7KH DGRSWLRQ PDQDJHU LV 
NQRZOHGJHDEOH� H[SHULHQFHG DQG VNLOOHG LQ FKLOGFDUH DQG DGRSWLRQ� 6KH LV FRPPLWWHG WR WKH 
DGRSWLRQ VHUYLFH DQG SURYLGHV VWURQJ� HIIHFWLYH OHDGHUVKLS WR WKH VHUYLFH� 6KH SURYLGHV D JRRG 
UROH PRGHO WR VWDII DQG WKH\ VSHDN KLJKO\ RI KHU� 7KHUH DUH FOHDU ZULWWHQ SURFHGXUHV IRU 
PRQLWRULQJ DQG FRQWUROOLQJ WKH DFWLYLWLHV RI WKH DGRSWLRQ VHUYLFH� $ VXSHUYLVRU\ DQG DSSUDLVDO 
V\VWHP LQ SODFH� ZKLFK LV XVHG WR PRQLWRU VWDII
V SHUIRUPDQFH DQG HQVXUH D TXDOLW\ VHUYLFH� 6WDII 
DUH VXSHUYLVHG DQG DSSUDLVHG LQ DFFRUGDQFH ZLWK WKH DJHQF\µV SROLFLHV� 7KH DJHQF\µV 
DGPLQLVWUDWLYH VXSSRUW LV RI D JRRG VWDQGDUG DQG HQDEOHV VWDII WR FDUU\ RXW WKHLU ZRUN LQ DQ 
HIIHFWLYH DQG HIILFLHQW PDQQHU� 7KH TXDOLW\ DVVXUDQFH V\VWHPV LQ SODFH DUH JHQHUDOO\ HIIHFWLYH 
LQ PRQLWRULQJ WKH DJHQF\µV SHUIRUPDQFH� WKRXJK VRPH LPSURYHPHQWV DUH UHTXLUHG� 7KH &RXQFLOµV 
VFUXWLQ\ FRPPLWWHH LV FRPPLWWHG WR WKH DGRSWLRQ RI FKLOGUHQ DV D SRVLWLYH FKRLFH IRU SHUPDQHQFH 
DQG LV NHSW IXOO\ LQIRUPHG RI WKH DJHQF\
V DFWLYLWLHV� 7KH DGRSWLRQ VHUYLFHµV VWDII DUH FOHDU DERXW 
WKHLU UROHV DQG OLQHV RI DFFRXQWDELOLW\ DQG FRPPXQLFDWLRQ DUH JRRG� VWDII DUH DEOH WR GHPRQVWUDWH 
NQRZOHGJH� H[SHULHQFH DQG VNLOOV LQ ZRUNLQJ ZLWK FKLOGUHQ LQ JHQHUDO DQG DGRSWLRQ LQ SDUWLFXODU� 
7KH\ DUH HQFRXUDJHG DQG ZHOO VXSSRUWHG LQ WKHLU ZRUN� 6WDII DFNQRZOHGJHG WKH\ UHFHLYH UHJXODU 
VXSHUYLVLRQ� ERWK RQ DQ LQIRUPDO DQG IRUPDO EDVLV� 7KH DGRSWLRQ VHUYLFH KDV VXIILFLHQW VWDII 
UHVRXUFHV WR XQGHUWDNH WKH UDQJH RI ZRUN UHTXLUHG� 6WDII VSRNH SRVLWLYHO\ RI WKH ZLGH UDQJH RI 
WUDLQLQJ DQG SURIHVVLRQDO GHYHORSPHQW RSSRUWXQLWLHV SURYLGHG WKHP� ZKLFK WKH\ VWDWHG ZHUH 
RI D JRRG VWDQGDUG� 7KHUH DUH DSSURSULDWH SROLFLHV DQG SURFHGXUHV LQ SODFH IRU FDVH UHFRUGLQJ 
DQG DFFHVV WR UHFRUGV� &DVH UHFRUGV DUH ZHOO RUJDQLVHG DQG JHQHUDOO\ LQ JRRG RUGHU� +RZHYHU� 
ZKLOVW WKHUH LV D ILOH VDPSOLQJ DQG ILOH DXGLW V\VWHP LQ SODFH� WKHUH ZDV QR HYLGHQFH RI WKLV RQ 
RQH ILOH� ,Q DQRWKHU ILOH� D FKLOGµV UHFRUGV KDG EHHQ LQFRUUHFWO\ ILOHG RQ WKH DGRSWHUVµ ILOH� 7KLV 
KDG EHHQ QRWHG LQ WKH ILOH DXGLW EXW QR UHPHGLDO DFWLRQ KDG EHHQ WDNHQ WR DGGUHVV WKLV PDWWHU� 
,Q VRPH ILOHV� QRW DOO WKH FDVH UHFRUGV ZHUH VLJQHG DQG GDWHG� 7KH RYHUDOO DGPLQLVWUDWLRQ LV 
HIILFLHQW� ZHOO PDQDJHG DQG DSSURSULDWHO\ VWUXFWXUHG� $GRSWLRQ VHUYLFH UHFRUGV DUH VHFXUHO\ 
VWRUHG� 3HUVRQQHO DQG 3DQHO 0HPEHUV ILOHV DUH ZHOO RUGHUHG DQG VHFXUHO\ VWRUHG� 7KH SUHPLVHV 
DUH DSSURSULDWHO\ UHVRXUFHG DQG DUH ILW IRU SXUSRVH� 



,QVSHFWLRQ 5HSRUW� /RQGRQ %RURXJK RI 5LFKPRQG XSRQ 7KDPHV $GRSWLRQ 6HUYLFH� � 6HSWHPEHU ���� � RI ��  

:KDW PXVW EH GRQH WR VHFXUH IXWXUH LPSURYHPHQW" 

6WDWXWRU\ UHTXLUHPHQWV 
7KLV VHFWLRQ VHWV RXW WKH DFWLRQV� ZKLFK PXVW EH WDNHQ VR WKDW WKH UHJLVWHUHG SHUVRQ PHHWV WKH 
&DUH 6WDQGDUGV $FW ����� 7KH $GRSWLRQ $JHQFLHV 5HJXODWLRQV ���� DQG WKH 1DWLRQDO 0LQLPXP 
6WDQGDUGV� 7KH 5HJLVWHUHG 3URYLGHU PXVW FRPSO\ ZLWK WKH JLYHQ WLPHVFDOHV� 

'XH GDWH $FWLRQ6WDQGDUG 

5HFRPPHQGDWLRQV 
7R LPSURYH WKH TXDOLW\ DQG VWDQGDUGV RI FDUH IXUWKHU WKH UHJLVWHUHG SHUVRQ VKRXOG WDNH DFFRXQW 
RI WKH IROORZLQJ UHFRPPHQGDWLRQ�V�� 

� LPSURYH WKH KHDOWK DQG VDIHW\ FKHFNOLVW IRU SURVSHFWLYH DGRSWHUV �106 �� 

� HQVXUH WKH V\VWHP WR PRQLWRU WKH TXDOLW\ DQG DGHTXDF\ RI UHFRUGV LV FRQVLVWHQWO\ DSSOLHG 
DQG UHPHGLDO DFWLRQ LV WDNHQ� ZKHQ QHFHVVDU\ �106 ��� 

� HQVXUH FDVH UHFRUGV DUH VLJQHG DQG GDWHG E\ WKH DXWKRU �106 ��� 
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$QQH[ 
$QQH[ $ 

1DWLRQDO 0LQLPXP 6WDQGDUGV IRU OD DGRSWLRQ DJHQF\


%HLQJ KHDOWK\


7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH�


� 
2IVWHG FRQVLGHUV WKH NH\ VWDQGDUG WR EH LQVSHFWHG� 

6WD\LQJ VDIH 

7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH� 

� WKH DJHQF\ PDWFKHV FKLOGUHQ ZLWK DGRSWHUV �106 �� 
� WKH DJHQF\ DVVHVVHV DQG SUHSDUHV DGRSWHUV �106 �� 
� DGRSWHUV DUH JLYHQ LQIRUPDWLRQ DERXW PDWFKLQJ �106 �� 
� WKH IXQFWLRQV RI WKH DGRSWLRQ SDQHO DUH DV VSHFLILHG �106 ��� 
� WKH FRQVWLWXWLRQ DQG PHPEHUVKLS RI DGRSWLRQ SDQHOV DUH DV VSHFLILHG �106 ��� 
� DGRSWLRQ SDQHOV DUH WLPHO\ �106 ��� 
� DGRSWLRQ DJHQF\ GHFLVLRQ LV PDGH ZLWKRXW GHOD\ DQG DSSURSULDWHO\ �106 ��� 
� WKH PDQDJHU LV VXLWDEOH WR FDUU\ RQ RU PDQDJH DQ DGRSWLRQ DJHQF\ �106 ��� 
� VWDII DUH VXLWDEOH WR ZRUN ZLWK FKLOGUHQ �106 ��� 
� WKH DJHQF\ KDV D UREXVW FRPSODLQWV SURFHGXUH �106 �� YROXQWDU\ DGRSWLRQ DJHQF\ RQO\� 
� WKH DJHQF\ VDIHJXDUGV DQG SURPRWHV WKH ZHOIDUH RI LWV VHUYLFH XVHUV �106 ��� 
2IVWHG FRQVLGHUV �� �� �� ��� ��� ��� ��� ��� ��� �� DQG �� WKH NH\ VWDQGDUGV WR EH 
LQVSHFWHG� 

(QMR\LQJ DQG DFKLHYLQJ 

7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH� 

� WKH DGRSWLRQ DJHQF\ SURYLGHV VXSSRUW IRU DGRSWLYH SDUHQWV �106 �� 
� WKH DJHQF\ KDV DFFHVV WR VSHFLDOLVW DGYLVHUV DV DSSURSULDWH �106 ��� 
� VHUYLFHV DUH WDLORUHG WR PHHW WKH QHHGV RI SHRSOH DIIHFWHG E\ DGRSWLRQ �106 ��� 
2IVWHG FRQVLGHUV � DQG �� WKH NH\ VWDQGDUGV WR EH LQVSHFWHG� 

0DNLQJ D SRVLWLYH FRQWULEXWLRQ 

7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH� 

� ELUWK SDUHQWV DQG ELUWK IDPLOLHV DUH LQYROYHG LQ DGRSWLRQ SODQV �106 �� 
� ELUWK SDUHQWV DQG ELUWK IDPLOLHV DUH LQYROYHG LQ PDLQWDLQLQJ WKH FKLOGµV KHULWDJH �106 �� 
� WKH DGRSWLRQ DJHQF\ VXSSRUWV ELUWK SDUHQWV DQG IDPLOLHV �106 �� 
� 6HUYLFH XVHUV UHFHLYH JRRG TXDOLW\ VHUYLFHV EDVHG RQ WKHLU QHHGV �106 ��� 
2IVWHG FRQVLGHUV �� �� � DQG �� WKH NH\ VWDQGDUGV WR EH LQVSHFWHG� 

$FKLHYLQJ HFRQRPLF ZHOO�EHLQJ 

7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH� 

2IVWHG FRQVLGHUV QRQH RI WKH DERYH WR EH NH\ VWDQGDUGV WR EH LQVSHFWHG� 

2UJDQLVDWLRQ 

7KH LQWHQGHG RXWFRPHV IRU WKHVH VWDQGDUGV DUH� 

� WKHUH LV D FOHDU ZULWWHQ VWDWHPHQW RI WKH DLPV DQG REMHFWLYHV RI WKH DGRSWLRQ DJHQF\ DQG WKH 
DGRSWLRQ DJHQF\ HQVXUHV WKDW LW PHHWV WKRVH DLPV DQG REMHFWLYHV �106 �� 
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� WKH DJHQF\ SURYLGHV FOHDU ZULWWHQ LQIRUPDWLRQ IRU SURVSHFWLYH DGRSWHUV �106 �� $QQH[ $ 

� WKH PDQDJHU KDV VNLOOV WR FDUU\ RQ RU PDQDJH WKH DGRSWLRQ DJHQF\ �106 ��� 
� WKH DGRSWLRQ DJHQF\ LV PDQDJHG HIIHFWLYHO\ DQG HIILFLHQWO\ �106 ��� 
� WKH DJHQF\ LV PRQLWRUHG DQG FRQWUROOHG DV VSHFLILHG �106 ��� 
� WKH VWDII DUH RUJDQLVHG DQG PDQDJHG HIIHFWLYHO\ �106 ��� 
� WKH DJHQF\ KDV VXIILFLHQW VWDII ZLWK WKH ULJKW VNLOOV�H[SHULHQFH �106 ��� 
� WKH DJHQF\ LV D IDLU DQG FRPSHWHQW HPSOR\HU �106 ��� 
� WKH DJHQF\ SURYLGHV WUDLQLQJ IRU VWDII �106 ��� 
� FDVH UHFRUGV IRU FKLOGUHQ DQG SURVSHFWLYH � DSSURYHG DGRSWHUV DUH FRPSUHKHQVLYH DQG DFFXUDWH 
�106 ��� 
� WKH DJHQF\ SURYLGHV DFFHVV WR UHFRUGV DV DSSURSULDWH �106 ��� 
� WKH DJHQF\µV DGPLQLVWUDWLYH UHFRUGV SURFHVVHV DUH DSSURSULDWH �106 ��� 
� WKH DJHQF\ PDLQWDLQV SHUVRQQHO ILOHV IRU PHPEHUV RI VWDII DQG PHPEHUV RI DGRSWLRQ SDQHOV 
�106 ��� 
� WKH SUHPLVHV XVHG E\ WKH DGRSWLRQ DJHQF\ DUH VXLWDEOH IRU SXUSRVH �106 ��� 
� WKH DGRSWLRQ DJHQF\ LV ILQDQFLDOO\ YLDEOH �106 �� YROXQWDU\ DGRSWLRQ DJHQF\ RQO\� 
� WKH DGRSWLRQ DJHQF\ KDV UREXVW ILQDQFLDO SURFHVVHV �106 ��� 
2IVWHG FRQVLGHUV �� �� ��� ��� �� DQG �� WKH NH\ VWDQGDUGV WR EH LQVSHFWHG� 


