
Commissioning model 

Quindrat 2 
HT Forum 

Quindrat 5 
HT Forum 

Quindrat 4 
HT Forum 

Quindrat 3 
HT Forum 

 
Commissioned locally 

Children’s 
Centres 

Adv. 
Board 

Youth 
Advisory 

Board 

Quindrat 
HT Forum 

x 5 
 

Light-touch monitoring based on the 
agreed priorities and outcomes 

 
Commissioned strategically 

Options appraisal by QCB 

Needs analysis 

Updated quindrat needs analysis 
produced by PPC with input from 

Children’s Centres, Youth 
Service, Police, Health and other 

partners 

Agreed 
outcomes 

and 
priorities 

Agreed 
outcomes 

and 
priorities 

Agreed 
outcomes 

and 
priorities 

Agreed 
outcomes 

and 
priorities 

Agreed 
outcomes 

and 
priorities 

Quindrat Commissioning Board 
 

Rob Henderson (RH) / Sue Ritson / Ivana Price / Mary Mullix / Jude Bowler 
Heather Mathew / Q1 HT / Q2 HT / Q3 HT / Q4 HT / Q4 HT 

Quindrat 1 
HT Forum 

Further local issues 
added to needs 
analysis by 
headteachers and 
outcomes/priorities 
agreed with RH. 

QCB decides on 
the level of 
resource to be 
allocated to 
each priority or 
outcome and 
commissioning 
route – local or 
strategic. 

Decision 

Funding 
allocated by 
QCB against 
priority to 
appropriate 
Board with 
report back on 
spend, outputs 
and outcomes 
– reviewed by 
QCB. 

Outcomes review by Quindrat Commissioning Board 

Procurement 

Contract monitoring 

Resource for 
procurement 
and contract 
monitoring to 
be agreed 
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