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While this is a Plan for three years that the Community Safety Partnership

adopted in April 2008 we have to update the Plan each year. The additions

and changes are shown in boxes like this.

The Appendices have all been refreshed and relate to the updated plan. The

original Appendices will be available on the Community Safety Partnership

web pages.

It is important to remember that this is a three year plan and considerable

activity in year one (2008/09) was preparatory for work to take place in years

2 and 3.
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Foreword
March 2008

Richmond borough residents, or people who work or visit here, have the lowest
risks of being victims of crime for any London borough.

Recorded crime has fallen over the last year, with 1335 fewer crimes in 2007/8
compared to 2006/7.

The main Government set indicator of reducing a basket of 10 serious crimes by
more than17.5% from the 2003/4 level has been achieved

This has been achieved by developing closer working relationships between the
Police, the Council and other organisations ( both voluntary and statutory),
together with the roll out of Safer Neighbourhood Teams ( SNT ) in every ward,
Safer Transport Teams ( STT) dealing with trains and buses and Richmond Park
SNTs.

In 2003/4 the biggest priority for our communities was anti-social behaviour and
graffiti. Concentrated partnership working has seen graffiti substantially reduced,
with rapid action to remove new graffiti. The graffiti alongside our railway lines is
more difficult to deal with because of the dangers posed when removing it but it is
gradually being tackled. Controlled Drinking Zones and Dispersal Zones have
been used to ensure that people visiting our town centres remain safe and are
not disturbed by alcohol related anti-social behaviour.

However, new challenges have arisen: counter-terrorism has to be a priority for
any London borough and with our iconic sites, including sites of national
importance and one of the largest capacity stadia in Europe (82000 capacity), we
are taking are responsibilities to reduce the risks seriously. Similarly, remaining
London’s safest borough will be difficult and challenging, and we need to ensure
that our residents and visitors feel they are in the safest borough, which is not
always the case. Yet at the same time they must play their part by taking sensible
precautions — locking houses and cars and not leaving possessions on display.
Reporting suspicious behaviour and speaking with your SNT officers concerning
crime prevention advice are key to this.

This Community Safety Partnership Plan is the 4th three year plan developed by
the Partnership. It consolidates much of the work that has been developed and
aims to make substantial progress in some of the more complex and difficult
issues — such as alcohol related harms; reducing domestic violence; ensuring
staff from several organisations work together at ground level as well as ensuring
that inequalities in our five areas of relative deprivation are reduced.

All the partner organisations are committed to delivering the work set out in this
Plan and its associated work plans.
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The recession and community safety.

Along with the other partnerships that sit under Richmond upon Thames Local
Strategic Partnership, the Community Safety Partnership is monitoring and
responding to the impact of the recession on crime and community safety.

This recession is affecting different demographic groups to those affected by the last
big recession in the 1980s, so direct comparisons are not particularly relevant.

There is a perception that the recession will lead to more acquisitive crime — although
it should be stressed that most unemployed people do not commit crime. The
members of the Community Safety Partnership are monitoring crime trends closely
and will refocus Operation Lockout if intelligence shows new trends.

The work on managing offenders has already identified the need to improve
education, training and employment for ex-offenders — this is one area that will be
more difficult in a recession.

There are concerns that the recession will lead to increased alcohol abuse and
domestic abuse.

With regard to alcohol abuse there is evidence that the night time economy is already
contracting, so any alcohol abuse may be taking place in private or the public
consumption of alcohol purchased in off licences. The Alcohol Strategy includes
work to address both issues.

The Domestic Abuse Forum are monitoring levels of domestic abuse and will take
necessary steps to address their work programme and services provided.

There are also mixed thoughts as to how the recession will affect drugs markets.
The Community Safety Partnership is working with other Community Safety
Partnerships across London to identify any emerging trends and services will be
amended accordingly.
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Glossary

While every attempt has been made to make this document accessible and to
remove jargon, unfortunately community safety is not immune to technical
terms, abbreviations, structures etc. The list below may be of assistance
when faced with terms that are unfamiliar. If you are reading this on line the
hyperlinks will also take you to sites that provide further explanation.

2009 Update

We have received mixed feedback about having the Glossary at the start of
the document. Some people would rather have it at the end so they can refer
to it if they find a term they do not know; others have appreciated being able
to gain some knowledge about terms before they start reading the document.
Further feedback, particularly about phrases or abbreviations that are not
included but would be welcome, will be appreciated.

http://www.crimereduction.homeoffice.gov.uk/learningzone/lz glossary/conten
ts.htm

Abbreviation | Full Definition and link for further details
ABC Acceptable A voluntary agreement with a perpetrator of anti-
Behaviour social behaviour which sets out the level of behaviour
Contract expected of them. Any breach of this agreement can
lead to the partnership seeking an Anti-Social
Behaviour Order. (ASBO)
ANPR Automatic Technology that recognises licence plates of
Number vehicles. It works by processing images of vehicle
Plate number plates captured by video cameras and
Recogniti checking them against a database of vehicle
on numbers checking whether the vehicle is listed as
stolen, uninsured etc
ASBO Anti-Social An order by a magistrate which prohibits the
Behaviour defendant from doing anything described in the
Order order. Set up in the Crime and Disorder Act 1998
ASB Panel Anti-Social The local panel consisting of officers from a range of
Behaviour agencies that meets to discuss individual cases of
Panel anti-social behaviour and decides whether to impose
sanctions (ABCs or ASBOs). The Panel also reviews
progress with a view to prosecuting where applicable.
BCU Basic These broadly equate to former police divisions or
Command Unit | districts. There are currently 280 BCUs (2003) in
England and Wales and recorded crime figures for
six key offences at BCU level are published on the
Home Office website, "Crime in England & Wales":
CDRP Crime and Set up through the Crime and Disorder Act 1998,
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Disorder
Reduction
Partnership

CDRPs must audit crime and disorder annually in
their areas and set up a strategy to reduce it every
three years.

CJS Criminal The Criminal Justice System in England and Wales is
Justice made up of a number of separate agencies and
System departments which are responsible for various
aspects of the work of maintaining law and order and
the administration of justice.
DAT Drug Action A group of high level officers who work to ensure that
Team the targets in the National Drug Strategy are
delivered locally.
Home Office | Tackling Drugs Changing Lives | Drug
Action Teams
DIP Drug The programme that works to encourage drug using
Intervention offenders into treatment. In high crime areas
Programme offenders are drug tested on arrest; required to
undertake an assessment and enter drug treatment.
In lower crime boroughs (such as Richmond) the
engagement has to be on a voluntary basis.
http://drugs.homeoffice.gov.uk/drug-interventions-
programme/
EINA Equalities An evaluation of how the work of an organisation
Impact Needs | impacts on various diversity groups. The report
Assessment should also include details of how any
disproportionate impacts are to be addressed.
MAPPA Multi Agency A process by which high risk offenders are managed
Public in the community by organisations working together.
Protection This is essentially a ‘case conference’ approach to
Arrangements | ensure information is shared between organisations
and plans are in place to manage the risk.
http://noms.justice.gov.uk/protecting-the-
public/Supervision/mappa/
MARAC Multi Agency A process to protect victims (currently only of
Risk domestic abuse) which uses a case conference
Assessment approach to ensure organisations are sharing
Conference information and putting in place arrangements to
support the victim and increase the chances of a
successful prosecution.
http://www.caada.org.uk/documents/MARAC FAQs.p
df
PPO Prolific and This process uses a case conference approach to
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other Priority
Offenders

share information on the most prolific offenders living
on the borough, offers support to the offenders if they
wish to become rehabilitated but also shares
information on those who are still offending to ensure
they are brought speedily to justice with a fast track
(premium) service.
http://www.crimereduction.homeoffice.gov.uk/ppomini
site01.htm

YJB Youth Justice | The national body that sets standards for, and
Board monitors performance of, YOTs.
http://www.yjb.gov.uk/
YOT Youth The local team, made up of professionals from a
Offending range of organisations, who work to prevent
Team offending by young people.

Youth offending - London Borough of Richmond upon
Thames
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1. Background

1.1 Statutory requirements

The 1998 Crime and Disorder Act required the police and local authorities
to work together and with others to reduce crime and disorder in their
areas. These partnerships were called Crime and Disorder Reduction
Partnerships (CDRPSs). It has become common for CDRPs to merge with
Drug Action Teams (DATSs), which have been set up under the National
Drugs Strategy to reduce the harm caused by illegal drugs. Where this
merger has happened the resulting partnerships are commonly called
Community Safety Partnerships (CSPs). Richmond upon Thames has a
Community Safety Partnership.

CSPs/CDRPs were required by the 1998 Crime and Disorder Act to
produce a three yearly strategy based on a three yearly Crime and
Disorder Audit and public consultation.

Section 17 of the 1998 Act also required local authorities to do all they
reasonably could to reduce crime and disorder in their area.

Various statutory instruments have amended the list of organisations
responsible for the development, delivery and monitoring of the list of
organisations required to work with the CSP and the list that have to be
invited to co-operate.

A review of the 1998 Crime and Disorder Act has resulted in legislation
that amends the process for developing the strategy. The 2008-11
Community Safety Strategy is the first to be developed under this new
system. Instead of a three year Audit the Community Safety Partnership
has been required to produce an annual Strategic Assessment which will
be used to determine the priorities for the Community Safety Strategy.

Guidance on implementing the changes has been produced by the Home
Office. This sets out a range of indicators of successful partnerships
(Hallmarks) and provides examples of good practice from around the
country. It highlights areas for development within partnerships that need
to be considered in developing the next Community Safety Strategy.

The amendments also clarify the link between the Local Strategic
Partnership (LSP) and the CSP. The CSP objectives now have to reflect
those of the LSP set out in the Community Plan.

Specific areas for improvement will be highlighted as objectives in the
Local Area Agreement, which is agreed by the LSP and Government
Office for London and will form the basis of the spending plan of the LSP
using Area Based Grant from Government. The Area Based Grant is
made up of several funding streams which used to be ring fenced. Local
areas have therefore now been given flexibility over how these funds are
used.
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A set of 198 National Indicators have been established by the Government
to measure performance across a range of issues. The Police will also be
measured by a suite of indicators, some of which are from the National
Indicator set (result based) and some which relate to how the police
conduct their business.

This Plan sets out the top level targets and actions. These will be
supported by action plans from task groups and other partnership
structures that will be regularly updated. For this reason the Plan is
designed to be an electronic document that can be easily kept up to date
available on the internet.

1.2 Previous strategies/plans

At the time of writing this Plan results for 2007/08 were not available.
Early indications are that the Community Safety Partnership will have
achieved the British Crime Survey Comparator crime target set nationally.
Local targets set as proxy indicators have had a more varied success rate.

As this Plan is the 4™ since 1998 many of the actions relate to
consolidating the successful initiatives of the first three Plans.

2009 Update:

The 2007/08 British Crime Survey Comparator target was achieved. The local
targets were not achieved, partly due to changes in counting rules which
made it difficult to measure the targets.

2. Strategic Assessment

The first Strategic Assessment for Richmond upon Thames was drawn up
in November 2007. It was based on performance from previous years and
performance in 2006/7 to the end of June 2007. This document will be
continually updated and the three year Community Safety Strategy will be
refreshed annually based on the findings of the Strategic Assessment.

The Strategic Assessment is a detailed set of documents including
mapped data to show hotspots; victim and offender profiles; and other key
factors for a range of crimes and anti-social behaviour. The key findings
from each section have been made public. The full document will be used
by working groups who will be tasked to tackle specific issues.

The public document is available on the Community Safety Partnership
web pages and is attached to this document as Appendix 1.

The Strategic Assessment identified the following priorities

e Property Crime (burglary, robbery, motor vehicle crime etc).
e Assaults (including Domestic Violence and Hate Crime violence)
e Anti- Social Behaviour
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e Drugs and Alcohol
e Counter Terrorism

The Strategic Assessment also identified the following themes that cut
across the above priorities.

e Joint Tasking (ensuring that staff from several organisations work to
the same objectives);

e Community Engagement* (ensuring that statutory organisations
work with the community);

e Communications *

e Commissioning services (ensuring we have the right services in
place, providing value for money).

e Support for Victims and Witnesses*

e Youth Crime

e Offender Management* (bringing offenders to justice; community
punishments and resettlement).

e Mainstreaming crime prevention into all partners’ core business.

* These have a direct impact on fear of crime and public confidence.

2009 Update:
The Strategic Assessment was re-run in November 2008. The findings were
that using the model for identifying priorities, the following should be priorities:

¢ Violent Crime,

e Motor Vehicle Crime,
e Residential Burglary,
e Alcohol,

e Drugs

e Terrorism.

The Strategic Assessment was discussed at a Stakeholder Group event in
November 2008. Stakeholders were concerned that the Strategic
Assessment had not prioritised anti-social behaviour which has an impact on
fear of crime and confidence.

As motor vehicle crime and residential burglary are dealt with in the
Community Safety Partnership as ‘aquisitive crime’, this plan update suggests
that the originally identified priorities would be retained, with the emphasis on
the crimes that make up Property Crime being kept under review according to
the types of crime being committed at any one time.
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3. Consultation

The Strategic Assessment contained summaries of consultation
undertaken by the CSP and the Safer Neighbourhood Teams over the last
year.

A stakeholders' event was held in November 2007 to consult on the
findings of the Strategic Assessment and the proposed priorities.

In addition, the Strategic Assessment summary has been made available
on the Council’s web site and circulated to all Police Liaison Group Chairs
with a request that it be discussed at Police Liaison Group meetings.

The Health Overview and Scrutiny Committee has conducted a cross
cutting review of alcohol related issues. This has included taking evidence
on licensing and alcohol related violence and anti-social behaviour. As a
result the Alcohol Strategy is being reviewed and an updated version will
be presented to Cabinet on 8 June 2009.

A draft version of this strategy has been considered by the Health
Overview and Scrutiny Committee; the Environment and Sustainability
Overview and Scrutiny Committee and the Cabinet of the Council.

The draft strategy has also been available on the Community Safety web
pages for comment by the public and stakeholders from partner
organisation.

2009 Update:

Once again a Stakeholder event has formed the basis of consultation on the
updates for the Plan. A report summarising the feedback from that event is
available on the Community Safety Partnership web pages.

The Strategic Assessment takes account of consultation undertaken by the
Police Liaison Groups and Safer Neighbourhood Team priorities.

The draft updated Plan has been circulated to a range of organisations and
posted on the Council’'s web site. A report summarising comments received
and action taken as a result will be sent to those who commented and posted
on the Council’'s web site.

While the Place Survey is being used to provide a measurement for one of the
Plan’s targets, the results will also be used to provide information to working
groups. This will be particularly relevant where additional Place Survey work
has been undertaken in the five areas of relative disadvantage. The findings
of the Place Survey broken down by various demographic factors will also
provide information for working groups (particularly the group reviewing how
anti-social behaviour is dealt with and perceived in Richmond upon Thames).

Note, the Place Survey is carried out in every borough in the country this year.
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4. 2008-11 Strategy

4.1 Overall objectives
The Community Plan sets out the following vision with regards to
community safety:

“Our vision is to ensure that everyone here can continue to work, live and
enjoy their leisure in the safest borough in London. It is particularly
important for us that all communities including those in our five priority
areas enjoy the benefits of living in a strong, cohesive community with
reduced fear of crime and anti-social behaviour.”*

Our objective is to be London’s safest borough and for people to feel
they live in the safest borough.

This will be measured by statistics produced monthly from the Home Office
on the iQuanta system showing Total Nofitiable Offences per 1000
population for each London Borough.

To measure people’s fear of crime and confidence in the partnership we
will use the following indicator:

National Indicator 21 The percentage of people having confidence that the
council and police are dealing with their concerns about crime and anti-
social behaviour.

We will aim to be the best borough in London for this indicator.

2009 Update:

The borough has consistently had the lowest total notifiable offences per 1000
head of population as measured by iQuanta. Richmond upon Thames has
also been consistently the safest borough with regards to violent crime.

The Place Survey will measure residents’ confidence (National Indicator 21) —
the results are anticipated in February 2009. Additional surveys have taken
place in the five areas of relative deprivation.

During the consultation on the draft of this updated plan it was brought to our
attention that the role of Neighbourhood Watch could contribute to improving

confidence. As a result the Communications Plan will include specific actions
to improve our communications with this important network.

4.2 Property Crime
Successes:
e The lowest level of domestic burglary in more than 4 years.
e A steep reduction in personal robbery — becoming the safest
London borough for this crime type.

! Driving Forward our Vision for our Borough Together, The Richmond upon Thames
Community Plan 2007-2017
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Gaps/Areas for development/challenges:

e Maintaining effort (in the past initiatives have ended and the crime
types have risen slowly).

e Over 40% of domestic burglaries are preventable if residents use
security measures.

e Cross border issues — approx 60% of offenders committing property
crimes on this borough live in other boroughs;

¢ Reducing fear of crime and improving confidence that crime has
fallen.

e Bringing offenders to justice.

e Motor vehicle crime

Target: To reduce serious acquisitive crime by 2.9%; with the
burglary element of this group of crimes being less than 1000 during
the year.

Please note that the Metropolitan Police set targets annually both as an
organisation and for each borough. It is sensible that the Community
Safety Partnership adopt those targets each year, rather than setting
separate targets that may be different.

This will be delivered by :
e Continual development of Operation Lockout providing both
physical crime prevention solutions and advice/publicity
e Development of Safer Transport initiatives
e Joint tasking and working.

2009 Update

Aquisitive crime has fallen further. In spite of our best endeavours the targets
for the Community Safety Partnership and police were different due to late
changes to police targets. We will continue to try and find a way to ensure
that we have only one set of targets and therefore give consistent messages
about progress.

4.3 Assaults
Successes:
e Richmond has the lowest levels of violent crime across London.

Gaps/Areas for development/challenges:
e Maintaining that position.
e Low levels of reported Domestic Violence suggesting a serious
underreporting issue.
e Under reporting of Hate Crime.
e Bringing offenders to justice.
¢ Reducing the fear of crime and confidence that violent crime levels
are comparatively low.
Please note that the Metropolitan Police set targets annually both as an
organisation and for each borough. It is sensible that the Community
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Safety Partnership adopt those targets each year, rather than setting
separate targets that may be different.

Target:

To reduce assaults with injury by 1% during 2008/9.
To reduce knife crime by 5.2%

To reduce serious youth violence by 5%

These will be delivered by:
e Delivering the annual Domestic Abuse Forum Action Plan
(Appendix 2)
e Safe Streets Co-ordinating Group identifying and tackling hot spots
related to the Night Time Economy

2009 Update:

The Safe Streets Co-ordinating Group has changed its emphasis from a
regular joint tasking group to a group that concentrates on co-ordinating the
work of several organisations during Green Safe and Clean Weeks as well as
special events such as Halloween and Fireworks nights. The group does look
at night time economy issues as part of its Green Safe and Clean Week
planning for the relevant wards.

The Community Safety Partnership will work with the town centre SNTs to
look at options for dealing with night time economy hot spots.

e Recruiting a Hate Crime Co-ordinator to ensure that work to identify
and support victims of Hate Crime is consistent and well publicised.

e Work under the Alcohol Strategy to reduce Night Time Economy
related violence issues such as transport problems; producing a
more mixed night time environment etc. — see alcohol strategy

e Working to develop further the LGBT Forum with this group
becoming an independent organisation.

e Reviewing and revising as necessary hate crime reporting systems.

2009 Update:

A Hate Crime Co-ordinator is in place and a Hate Crime Forum will be in
place by early in 2009/10. The LGBT Forum adopted a constitution to
become an independent organisation in 2008 and will achieve charitable
status in 2009.

4.4 Anti-Social Behaviour

Successes:

e Anti Graffiti Alliance — leading to reduction in criminal damage and
graffiti in particular (which was the number one public concern in the
current strategy).

e Targeted use of ASBOs and ABCs.

e Dispersal Zones

e Controlled Drinking Zones

Gaps/Areas for development/challenges:
e The lack of clear reporting mechanisms;
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¢ Insufficient levels of support and feedback to victims
e Hot spots of continual anti-social behaviour (or perceived anti-social
behaviour leading to fear of crime).

2009 Update:

A new Community Safety Manager was appointed in November 2008. She
will be leading a review of anti-social behaviour during 2009 which will
address these issues and those set out below.

Over the next three years we will address these by:

¢ Introducing and publicising clear reporting mechanisms for anti-social
behaviour;

e Training for staff from a range of agencies in how this borough deals
with anti-social behaviour; (resourced from Community Safety
Partnership team).

e Development of a process for supporting and informing victims of
progress;

e Further development of Safe Streets to identify and tackle hot spots of
actual or perceived anti-social behaviour.

4.5 Drugs & Alcohol

45.1 Drugs

The Community Safety Partnership will continue to deliver services to
meet the requirements of the National Drugs Strategy

http://drugs.homeoffice.qgov.uk/drug-strategy/overview/

Local services are delivered in line with the requirements of funders and a
local Needs Analysis.

Successes:
e Establishing a drop in, open access service.
e Bringing a number of professionals employed by different
organisations into teams working towards a common goal.
e Getting a high proportion of our problematic drug users into
treatment and keeping them in treatment for at least 12 weeks.

Gaps/Areas for development/challenges:

e The Health Care Commission identified some weaknesses in our
services to reduce the harm suffered by drug users.

e This borough is not able to test people arrested for drug related
offences and insist they be assessed for drug treatment.
Neighbouring boroughs have that facility. There is a strong
professional feeling that this impacts on the attractiveness of this
borough to offenders from other boroughs.

e There have been increases in the finds of powder cocaine and
cannabis in this borough which indicate the main problem drugs are
cocaine and cannabis.
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Over the next three years we will address these by :

e continuing to lobby to be an intensive Drug Intervention Programme
area in line with neighbouring boroughs; (this is also in line with the
MPS Drugs Strategy).

e clarifying the commissioning arrangements whereby the PCT acts
as the commissioning body for drugs and alcohol services on behalf
of the Community Safety Partnership.

e Developing the Harm Reduction agenda tackling the high level of
Hepatitis C infection and other Blood Borne Viruses among drug
users and introducing a process to review Drug Related Deaths in
line with good practice.

e Retendering services to ensure the rights services are in place
providing value for money.

e Developing services for young people and their parents/carers in
line with the outcomes set out in the Children and Young People’s
Plan.

e Ensuring local information highlights the risks of using cocaine and
cannabis.

2009 Update:
Three services have been retendered and new providers are now in place.

Funding has been received from the Home Office for a major piece of work
with young people to raise awareness of the effects of cocaine, both on health
and wider community issues.

4.5.2 Alcohol

‘Safe, Sensible, Social’ the Government’s update on the National Alcohol
Strategy requires this round of Community Safety Plans to include a local
Alcohol Strategy. As part of the consultation on this the local authority’s
Health Overview and Scrutiny Committee has been conducting a cross
cutting review of alcohol issues. The Committee’s main recommendations
are listed in Appendix 4:

Safe, Sensible Social can be found at:
(http://www.dh.gov.uk/dr consum dh/idcplg?ldcService=GET FILE&dID=
116543&Rendition=Web

The Alcohol Strategy covers the following topics and the detailed
document can be found in Appendix 5. Please note the updated
strategy with action plan attached will be added to this document on
the web when it has been formally endorsed by partners.

Health

¢ ldentifying hazardous and harmful drinkers and providing advice
and brief interventions

e Providing effective treatment to harmful and dependent drinkers
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¢ Increasing awareness of alcohol units and the sensible drinking
message

Collecting and sharing information about alcohol misuse
Tackling the overlap of alcohol misuse with the misuse of drugs
Reducing the impact of alcohol misuse in the workplace.
Working with GPs to enhance their alcohol interventions.

Community Safety, crime and anti-social behaviour
e Tackling crime and anti-social behaviour linked to under age

drinking

Test purchases for under age sales

Policing hotspots for under age drinking

Raising awareness with parents about their responsibilities.

Tackling environmental issues linked to alcohol use and the night

time economy, such as noise and litter.

e Developing the Civic Watch model in line with their pilot project for
obtaining a ‘purple flag’ for town centres.

e Researching the night time economy in the borough (Erskine Report
carried out in 2005 and 2007) to discover how and why people
come here, what ages they are and how they travel home.
Research into the impact the over 21 rules have on the 18-21
group;

e Tackling Domestic Violence linked to the use of alcohol.

e Exploring efficient use of resources to provide alcohol arrest
referral.

Children and Young People

e Agree a consistent approach to alcohol education in all schools through
Health Schools particularly at transitional stages;

e Provide consistent messages to parents on discussing alcohol use with
young people.

e |dentifying children and young people at risk of harm from alcohol
misuse and referring them to relevant bodies,;

e Providing support and treatment for young people with alcohol
problems.

e Targeting parents whose drinking is causing risk to the wellbeing of
children.

e Researching the needs of young people and providing alternative
events to young people as part of the council’s overall programme of
positive activities.

2009 Update:

The Health and Wellbeing Partnership leads in the delivery of this work.
“Choosing Health” funding has been used to train GPs in delivering brief
interventions and to fund work with young people around alcohol.

Following the publication of the Alcohol Task Group’s report to the Health,
Housing & Social Care Overview & Scrutiny Committee, it was agreed that a
joint Alcohol Strategy for the Council, Police and PCT would be developed.
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This will address the links between alcohol and anti-social behaviour, the
impact of alcohol on the health of residents and the need to improve
education for young people, adults and licensees. A draft Strategy will be
presented to the Health, Housing & Social Care Overview & Scrutiny
Committee on 29 April, the Health & Well-Being Partnership on 5 May and to
Cabinet on 8 June. Progress on the actions in the Strategy will be monitored
by the Health and Wellbeing Partnership and the Community Safety
Partnership.

4.6 Counter Terrorism

The borough contains both iconic sites and facilities that attract large
crowds. The borough is also a key hub for transport links. All of these
mean that the threat from terrorism has to be taken seriously. The
Borough’s Resilience Plan has been drawn up to deal with the immediate
aftermath from a terrorist attack. Business Continuity is a key element of
Counter-Terrorism Plans and the key statutory agencies all have Business
Continuity Plans. The private sector are being encouraged and supported
to develop their own Business Continuity Plans to ensure that life will
return to normality as soon as possible after any disruption, whether
caused by terrorism, natural or accidental incident.

Community tension monitoring has also been formalised recently and will
continue to develop over the next three years. This will provide early
warning both of events that could cause tension among several specific
communities include BME, faith, travelling, LGBT communities and those
connected with young people and gang activity. While some of these
tensions have the potential to contribute to radicalisation of individuals all
could adversely affect the cohesion of the borough’s communities.

2009 Update:
The Council has held events for managers to train them in how to react in the
event of a terrorist attack and held similar events for small businesses.

The Tension Monitoring model is established and working well.

At the Stakeholder event there was concern as to why Counter Terrorism
remained a priority. Given that the current threat level remains ‘severe’, this
means there is a high likelihood of future terrorist attacks and indicates a
continuing high level of threat to the UK . An attack in Richmond upon
Thames would be seen internationally as an attack in London. For this
reason, Counter Terrorism continues to be a priority.

The Community Safety Partnership will be expected to put in place a plan to
Prevent Violent Extremism (PVE)

This will be developed in 2009 and may require a small multi agency group to
develop and deliver.
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5. Cross cutting themes
The following elements of the strategy are those themes that cut across all
the crime types and community safety issues detailed in section 4 above.

They have either been identified in the new partnership guidance as key
elements of a successful partnership or have been identified locally.

5.1 Joint Tasking

Whereas much partnership working depends on finding shared agendas or
priorities and negotiating long term strategies or projects to enable two or
more partners to achieve those shared outcomes, joint tasking is aimed at
developing a more responsive mechanism whereby staff are tasked to
respond to situations that have been identified.

There are already some joint tasking mechanisms in place, most notably
Safe Streets. Generally joint tasking depends on analysis of data to
identify issues, hot spots, characteristics of problems etc. and then staff
from more than one agency being ‘tasked’ to deal with it, based on a
solution developed from the data using a structured problem solving
process.

2009 Update:

As mentioned above the Safe Streets Group has changed its remit. Further
work will be carried out in 2009 to develop ways in which information can be
shared and staff jointly tasked.

Partnership organisations work together routinely in ways that could be
described as ‘joint tasking’ (for example when planning and managing crowds
during events at Twickenham Stadium and other public events). These will be
mapped and opportunities identified to develop joint tasking in other
situations.

5.1.1 Dataissues and sharing

The Strategic Assessment identified problems with obtaining mappable
data from partner organisations, in particular the local authority.
Developments are in place to address this over 2008/9. A Statutory
Instrument sets out the information that partner organisations are required
to provide for the updating of the Strategic Assessment in the autumn of
2008.

During 2009/10 a major review will take place of the Information Sharing
protocols.

5.1.2 Structures

The bulk of this strategy is delivered by small focussed groups made up of
officers from a range of organisations and some community members.
Their terms of reference will reflect the need for information sharing and
joint tasking to be at the heart of their work.
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5.2 Community Engagement

At present the Community Police Partnership (CPP) and its associated
Police Liaison Groups (PLGs) is the main mechanism for engaging with
communities. Most of the partnership member organisations have
community engagement mechanisms and there are opportunities to use
those for community safety related community engagement. There are
also gaps in community engagement, recognised by the CPP, with regards
to businesses, young people, people who visit and work in the borough
etc.

The Community Safety Partnership has facilitated the development of a
LGBT Forum which is planning to become a stand alone organisation,
similar to the development of EMAG, to provide a liaison group for issues
other than those relating to community safety.

EMAG, REP and DEAP are key partners and ensure that their constituent
communities’ views are fed into the planning processes. However, there
are still gaps in direct engagement with hard to reach communities.

There are clearer expectations that the organisations listed in statutory
instruments as being required to co-operate with the Community Safety
Partnership and those the Community Safety Partnership is required to
invite to co-operate should be involved. Most of those groups are
connected to hard to reach groups and therefore have a clear community
engagement remit.

An Equalities Impact Needs Assessment (EINA) has been carried out on
the partnership and this Plan. This can be found at Appendix 8. All task
groups will identify how their work plans (Appendix 7) address the issues
identified in the EINA and community engagement.

5.3 Communications

A range of communication methods have been used, from advertising in
newspapers and via poster sites, scooter towed A boards and radio
adverts to the use of seminar type events.

Research has demonstrated that people who are aware of what local
authorities and police forces are doing to tackle crime and anti-social
behaviour have more confidence in those agencies. It is therefore critical
to achieving one objective that awareness of the activities of the
partnership is increased.

Actions:
e Introduce the Community Communications Network of large
screens providing up to date informa