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Minutes Minutes 
  
Attending Attending 
  
• AL Anne Lawtey, Community Planning Manager, LBRuT • AL Anne Lawtey, Community Planning Manager, LBRuT 
• CA1 Carol Atkinson, Community Police Partnership Deputy Chair • CA1 Carol Atkinson, Community Police Partnership Deputy Chair 
• LP Lynn Pickerell, Borough Manager, Victim Support • LP Lynn Pickerell, Borough Manager, Victim Support 
• JD Jim Davis, Borough Commander, Met Police • JD Jim Davis, Borough Commander, Met Police 
• SD Sharon Dewar, Intelligence Analyst, LBRuT • SD Sharon Dewar, Intelligence Analyst, LBRuT 
• SAB Simon Ashley-Binge, Interim Manager, Youth Offending Team, LBRuT • SAB Simon Ashley-Binge, Interim Manager, Youth Offending Team, LBRuT 
• TK Tamsin Kelland, Metropolitan Police Authority • TK Tamsin Kelland, Metropolitan Police Authority 
• Julie Brownbridge, Community Safety Officer LBRuT (minutes) • Julie Brownbridge, Community Safety Officer LBRuT (minutes) 
• CA2 Catherine Askew, Probation Service, ACO Kingston and Richmond • CA2 Catherine Askew, Probation Service, ACO Kingston and Richmond 
• GN Gillian Norton, Chair and Chief Executive, LBRuT  • GN Gillian Norton, Chair and Chief Executive, LBRuT  
• NA Natasha Allen, Community Safety Partnership Manager, LBRuT • NA Natasha Allen, Community Safety Partnership Manager, LBRuT 
• AN Andrew Nowakowski, Anti-Social Behaviour Officer, Richmond Housing Partnership • AN Andrew Nowakowski, Anti-Social Behaviour Officer, Richmond Housing Partnership 
• BN Barry Newstead, Station Manager Richmond, London Fire Brigade • BN Barry Newstead, Station Manager Richmond, London Fire Brigade 
• KFB Kevin Fletcher-Biles, Community Safety Coordinator, LBRuT • KFB Kevin Fletcher-Biles, Community Safety Coordinator, LBRuT 
• Nourieh Hoveyda, Consultant in Public Health Medicine, NHS Richmond • Nourieh Hoveyda, Consultant in Public Health Medicine, NHS Richmond 
  
Item 
No. 

 Action 

1 Apologies  
 • Anna Webster, Joint Commissioning Manager for Substance Misuse, NHS 

Richmond  
• Dr Dagmar Zeuner, Director of Public Health and Information, NHS Richmond,   
• Cllr Pamela Fleming, Strategic Cabinet Member for Community Development, 

LBRuT  
• Gregory Herne, Fire Borough Commander, LFB 
• Robert Henderson, Head of Protective and Preventative Services, Integrated 

Youth Support, LBRuT 
• Cllr Tony Arbour, GLA Assembly MPA Link Member 
• Ian Whiteway, Anti-Social Behaviour Manager, Richmond Housing 

Partnership 
 

 

2 Minutes of 28 May 2010 meeting and Matters Arising  
  

• The minutes for 28th May were agreed 
• AL has been given one Operation Fairway DVD but needs more.  The 

Councillors’ counter terrorism briefing has taken place.  
 

 

3 Short presentations    
 
3.1 

 
Operation Lockout – Kevin Fletcher-Biles 
KFB’s presentation was sent to the group prior to the meeting.  He made some 
additional points. Pedal cycle theft has strong links to other crime, for example 
bikes used as transport away from the scene of crime. One way to reduce our 
Total Notifiable Offences (TNOs) is to reduce pedal cycle theft. 
 
A lot of Operation Lockout (OL) work aims to reduce complacency by residents 
which can leave them open to crime.  All victims receive a target-hardening pack.  
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Six police personnel are now trained as emergency lockfitters. Intensive house to 
house visits have been conducted in the five areas of relative deprivation where 
levels of public satisfaction were below the threshold.  The public satisfaction 
levels in these areas have now increased. 
 
He has produced a new set of six leaflets about a family called “the Richmonds” 
which focus on sheds, satnav, car keys fished through letter boxes, personal 
safety, cycle theft and security measures when you’re away from home. 
 
He has attended 14 community events with the van and marquee since April.  
Latest results for the project are a continuing fall in residential burglary (6.6% 
reduction 2009-10). Around 35% pedal cycles in the borough are estimated to 
have been property marked. 
 
Questions and comments: JD suggests a revised letter in the burglary pack 
when Clive Chalk takes up the Borough Commander post.  He believes that bike 
marking will help enormously with meeting the new MPS 10% reduction target for 
TNOs. 
 
AL commented that other boroughs are approaching us to copy the OL branding 
e.g. Harrow.  The group felt it is good to share good practice.  We should 
copyright the work but not sell it. 
 

 
3.2 

 
Reducing Offending (interim report) – Catherine Askew 
CA2 tabled copies of an evaluation report of the Diamond initiative. She is 
rescheduling a meeting with the Police to discuss sharing data.  JD suggested an 
initial meeting before mid-August.  
 
London has a better rate of reduced reoffending than elsewhere in the UK. CA2 
has been looking at boroughs where the reductions are statistically significant 
(Wandsworth, Lambeth, Southwark) to see what worked well and to help us work 
out with Partners who is reoffending in the borough and why.  There are 
numerous models being trialled, for example aligning burglars into PPO and 
initiatives aimed at female offenders who end up in custody due to missing their 
court dates repeatedly, the integrated offender management model in Lambeth 
and the Borough Intelligence Unit information collation work in Southwark for gang 
members.   
 

 

4 Performance  
 
4.1 

 
Drug Performance – Nourieh Hoveyda 
NH stepped in to report on drug performance for which the final data will be 
released in August/September. AL commented that there are several changes 
afoot. There will be a refresh on estimates so we should finally get a different 
target next year. The new government Drugs Strategy is due in December and the 
new Council is also running a scrutiny on the subject. Early indications are that 
targets will be lifted with more local control.   
 

 

 
4.s 

 
iQuanta report update – Sharon Dewar 
For overall performance, we are 2nd safest London borough for quarterly figures 
but 1st for the rolling 12 month figure. We are well ahead of target for NI16 Serious 
Acquisitive Crime but the NI20 Assault with Injury rate is not on target despite 
being the lowest rate in London. JD commented that the Police are doing a lot of 
work around where crimes are committed, and are increasing the focus on the 
town centre night time economy.  For example, they have appointed a second 
Licensing Officer. 
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NI21 is measured by the Place Survey which will not now be repeated in 2010. 
GN said we need to find another way to measure how residents feel about crime.  
JD said the Police can now obtain data on repeat callers and the SNTs are 
contacting repeat callers who stopped calling to find out if this was due to their 
issue being resolved. Informal feedback from SNT sergeants is that people are  
impressed by being cold-called. The Council will be surveying residents in 
October as part of its All in One policy initiative; it was unlikely to use Place 
Survey questions.   
 

 
4.3 

 
Work plan updates (quarter one) – Natasha Allen 
Offender Management Group: CA2 said they are no longer reporting back on 
NI30 as it is not wanted.  
  
Communications Group: the requested audit of community engagement cannot be 
done because key Partnership members cannot attend the meetings. 
 
Anti-social Behaviour Development Group: GN recommends that groups press 
ahead with doing what is important locally rather than waiting for guidance from 
the new government. The first stand-alone ASBO for some time is being sought. 
 
Tension Monitoring Group: will be working on the forthcoming papal visit. Police 
planning is being done centrally.  
 
Domestic Abuse Forum: has a new Chair Liz Dewson.  Subgroups have been 
streamlined from 4 to 2. A recent emergency MARAC meeting was a positive 
example of partnership working in which the Police and Victim Support worked 
well together.  Appointment of the 2nd IDVA is now progressing.  
 
Counter Terrorism (CT) Plan: the demise of the GOL CT network has left a bit of a 
vacuum. Officers will consequently meet with colleagues in neighbouring 
boroughs more often. There is police unease about the effect of budget cuts on 
CT work.  
 

 

 
4.4 

 
Exception reports from task groups – Natasha Allen 
The Exception Reports were circulated in advance of the meeting.  Some 
additional points were made. 
 
MAPPA: fine and working well. The dangerous person is doing well and being 
closely monitored in his hostel. 
 
YOT: was recently awarded an excellent rating. GN said well done to everybody.  
The concerns regarding increasing solvent abuse are being dealt with in a well-
coordinated manner. 
 
Stop & Search Group: CA1 will attend an emergency MPA meeting for S&S chairs 
to discuss the European Court of Human Rights decision on Section 44. There 
are concerns about how to do searches of suspect vehicles.   
Action: JD will ask Tom Knox to do a briefing note.  
 
DAF & DAF sub-groups: LP reported appointment of a further outreach post at a 
4th Children’s Centre. 
 
Hate Crime Forum: Stop Hate UK will be launched soon.  
 

 
 
 

5 PVE Funding Bids – Anne Lawtey  
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 £35k was set aside and the Contest steering group has made recommendations 

on the five applications made. The group agreed to endorse these. 
 

 

6 Matters arising 
 

 

 
6.1 

 
LCRB feedback response – Anne Lawtey 
There is concern about how well the proposed Board can encompass the existing 
functions of the London Criminal Justice Partnership and the London Community 
Safety Partnership.  The current membership proposals do not reflect several key 
responsible authorities such as Fire, Health and Probation.  We must also be 
aware that the proposed Strategic Assessment for London may overlook key 
concerns in our low crime borough.   
 
TK said that the GLA is working with the boroughs on this and have said they 
want a good mix of low and high crime and inner and outer boroughs. She also 
knows they are meeting with Probation and are looking at links with Health and 
the voluntary sector. 
 

 

7 Any Other Business 
 

 

 NA mentioned that Stakeholder event has received very positive feedback.  Face 
the People is coming up on 28/9.  CA1 said the CPP is going to publicise it more 
widely e.g. via A5 posters at stations and Facebook.  CA2 will give a presentation 
at this event  
 
LP reported that Victim Support’s admin is moving to Wandsworth to provide a 
better 9-5 constant service.  For Richmond victims the service itself will still be 
provided in Richmond. 
 

 

8 Date and venue of next meeting 
 

 

 The 20 August meeting is cancelled and as Face the People replaces the 
September meeting, the next meeting will be on 
22 October at 12.30pm in Room 7, York House, Twickenham 
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