Appendix 1la — Flowchart: 7 Stage Safeguarding Adults

Process
§ [ Suspected abuse/neglect of Adult at Risk J
Sl ©
q: ¢ ¢
3 3 3%
("7') (= L c . . . .
o €< Partner organisations-report to All other situations contact
I-_IIJ E> ‘Alerting Manager’, Seek advice Access Team 0208 891
< about immediate safety 7971
=]
<8® £
X s o A Y
xr ol N . . .
L n > = Alerting Manager’ to gather information, & report as a request for
o~ H:J 23 = Safeguarding Adults Referral to Access Team and Police (if appropriate)
o =
S Clarify initial information/facts to inform decision to accept as a
0 Safeguarding referral.
(]
Z T % £ =
O35 & 2
aég NI RCTTTT LRI TP EPT T PPEPTEPEPTTN
= > o) . . . =
8 -~ o E - Ensure Adult at Risk has been made : Inform Alerter of decision =
Q20 = © safe. Decision whether to . and/or re_fer to ano_ther :
investigate under Safeguarding . agency if appropriate
o — Procedures and level of response T e T e e T mravavaratatatare
>~ 2 s EQ
CRURS °E 53
=) TS5
EE W - = =
Tl 227
L 85 % Strategy Meeting/Discussion held, »: Safeguarding Minutes sent
a = actions distributed by next day out within 5 days
Ny J
P n
>
< |c:) 3B - N
o QL : o
S = c 9 Multi-Agency Investigation
ol £
S =
z
] B . . .
w % 0 © 5 Meeting to agree outcome and develop Safeguarding Protection Plan
LO O = © = =] \ )
M c5z 555
sl P Q< L33
g H-JBE' -% g g Safeguarding PlansentOUttoa” N F"lllllll llllllllllllllllllll.‘:
) = < . i H
% E = ° agencies by next day and E Safe%lij?rvc\jlz'?hg;nl\/gn du;ez sent %
O implemented as required ;k y j
3
s IFEREEE
s e SEog Review to be held within 3 months of Case Conference - and if further
& o = review is required, at least 6 monthly until no further Safeguarding action.
o E o O
S
™~ o 2 o
M 07 cTae
Il SO 2s83 [ CASE CLOSED by Safeguarding Adults Manager }
n o = P2E
L3sg
g o



Stage 1

Stage 2

ALERT (Reporting)

REFERRAL (to Social Services)

Immediate Action Required

Within 24 hrs

Appendix 1b — Flowchart: Alert / Referral

[ Suspected abuse/neglect of Adult at Risk ]

'

L If you or the Adult at Risk are in immediate

danger, call emergency services

o |s the Adult at Risk in need of
emergency medical treatment?

e |s there a need to protect forensic
evidence?

¢ Has a crime been committed?

Contact manager immediately. Arrange
contact with appropriate service —

e Ambulance

e GP

e Police

Consult Manager as soon as possible, make
a factual written record and complete body
charts if appropriate

Is abuse still alleged or suspected?

X

| No further action under h
this policy. Manager

considers any other action

and records decision

o

Manager contacts relevant team in Older
Persons and disabilities services, or Mental
Health Trust, PLD, CDAT

If Adult at Risk lives in registered care home / private or voluntary healthcare (PVH)
clinic / establishment, or is a user of registered domiciliary care / nursing agency
Manager must contact Care Quality Commission

If the allegation concerns an employed member of staff, Social Worker also
contacts manager of employing agency




